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PVAMU Architecture Students Won the “People Choice Award” at the Gulf Coast Green Symposium in Houston

Prairie View’s Team, Gary Fondel, Douglas Morton, and Jeremy Yeldell, recently won the “Peoples Choice Award” for their design entry, “Waller Crossing and Beyond,” at the 2009 Student Competition for the Gulf Coast Green Conference held in Houston, Texas on April 16 -17th. Gulf Coast Green 2009 Symposium is the leading green building conference targeted to design and construction professionals within the Gulf Coast region, organized by the AIA Houston Committee on the Environment. It was attended by 400 Architects, Engineers and Construction professionals from across the State.  These professionals voted for PVAMU students as their team of choice.  
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Prairie View A&M University School of Architecture Focus Evaluation Annual Report 2009

This Focus Evaluation Report will respond to conditions and concerns contained in the 2006 Visiting Team Report (VTR).  In this submittal we will address two specific aspects:  1. Conditions Not Met; 2. Causes of Concern











Conditions Not Met

2
Program Self-Assessment Procedures

The accredited degree program must show how it is making progress in achieving the NAAB Perspectives and how it assesses the extent to which it is fulfilling its mission. The assessment procedures must include solicitation of the faculty’s, students’, and graduates’ views on the program’s curriculum and learning. Individual course evaluations are not sufficient to provide insight into the program’s focus and pedagogy.
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   Not Met
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PVAMU SOA appears to engage in numerous endeavors geared to assessing the program’s advancement towards achieving accreditation. However, the number of contradictory pieces of information and the lack of thorough documentation provided to the team result in this condition’s being “not met.” 

SOA is to be commended for the thorough self-assessment document included in the Architecture Program Report (APR). Strengths, challenges, and plans of action were identified and documented in the following categories: Faculty and Staff, Students, Facilities, Resources, Research, Service, Technology, Administration, Teaching and Curriculum, Leadership, Access, Accountability, Academic Freedom, Student Organizations, Diversity, and the Profession. However, there is no strategic plan included with the documentation that identifies strategies and time lines for accomplishing the goals. 

The APR makes reference to two specific assessment documents—a strategic plan and a quality enhancement plan—yet neither is included in the APR. The APR also refers to numerous self-assessment activities such as community meetings, student course evaluation forms, faculty evaluation forms, alumni/ae surveys, and surveys from employers regarding student internships, yet no examples of these documents are included. While the committee has no doubt that these areas are being assessed in some way, it would benefit the program to include examples of these documents so the accrediting team can better understand what is being assessed and the strategies identified and/or implemented for correcting areas of concerns.

Overall, the accrediting team had difficulty locating information in the Team Room and had to ask for too much additional information in order to better understand areas of concern. As a result, too many pieces of contradictory information came to the attention of the team. For example, page 1-10 of the APR indicates research as a strength of the program, yet page 1-14 states that not much research takes place; page 3-74 states that the library has no slide collection, yet when gathering additional information about the library, the team was told there was a slide collection with 21,000 slides; pages 1-10 and 3-99 refer to the fact that SOA brings in more money than it spends, yet financial instability is an ongoing theme throughout the document.

The team was further concerned regarding this issue since SOA responded to a condition “not met” during the 2000 accrediting visit by saying that a particular condition was not met because the SOA “did not display the work appropriately to answer the question.” It is incumbent upon the SOA to present the accreditation material in a clear, concise, and accurate manner, and the accrediting team felt SOA fell short in this area. 

At the time of the NAAB review in 2006, the SOA had in place a QEP and a Strategic Plan.  We understand that the failure to include these documents in the APR and team room was our responsibility. As we approach the mid-point of our term of accreditation we would note the following items:

Assessment Committee: The SOA established an ‘Assessment Committee’ to address matters related to academic evaluation.  This committee is chaired by Dr. Bruce F. Bockhorn, AIA who is also a member of the university’s Assessment Committee that is preparing the university for SACS.  Dr. Bockhorn has been trained at both the university level and attended conferences that were recommended by the university’s Center for Teaching Excellence.  There are representatives from the architecture, construction science, community development and art programs serving on the committee.  Professor Barry Norwood is a member of the university’s SACS Institution Effectiveness Committee.  The School conducts a one-day planning retreat at the beginning of each semester and a one day assessment retreat at the end of each academic year.

At the faculty and staff ‘kick-off’ meetings for the fall and spring semesters our professors (full-time and adjunct) are briefed on current assessment topics related to our areas of instruction.  For this past academic year we focused on meeting the university’s SACS mission of ‘closing the loop.’  The SOA Assessment Committee developed a standard ‘end of the semester’ form that assisted each professor in checking their work in meeting course objectives (see paragraph that follows) and relating their instruction to the 34 NAAB criteria.  In addition this committee started a list of ‘learning objectives’ for each course offered by the SOA.  This document is currently in distribution to the SOA faculty for review and comment as it will be a major focus of our Fall 2009 faculty retreat in August. 

Student Surveys: Each graduating class since the NAAB visitation in 2004 has been surveyed.  This data (2006-2009) is to be analyzed during the summer term and reviewed with the faculty as part of our ‘kick-off’ to the fall semester 2009.  Specifically, the survey identifies the 34 NAAB conditions and seeks input from the students as they complete their course of study.  Our objective in collecting this data is to identify the strengths and weaknesses by the graduates.  Our Assessment Committee is in the process of developing a questionnaire to distribute to SOA graduates this fall as we prepare to celebrate our 10th anniversary as a separate academic unit.  We hope that as our graduates return for our celebrations during the week of homecoming that we can combine their survey responses with focus group interviews. 

Quality Enhancement Planning and Strategic Plan:  As part of the SACS preparation the SOA has just prepared a new QEP and Strategic Plan.  These documents have been submitted to the university administration for review and approval.  As a part of both documents the SOA is charged with timeline implementation of instruction and course offerings.

3
Public Information

To ensure an understanding of the accredited professional degree by the public, all schools offering an accredited degree program or any candidacy program must include in their catalogs and promotional media the exact language found in the NAAB Conditions for Accreditation, Appendix A. To ensure an understanding of the body of knowledge and skills that constitute a professional education in architecture, the school must inform faculty and incoming students of how to access the NAAB Conditions for Accreditation.
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   Not Met
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The 2005–07 Undergraduate Catalog contains the correct wording. The 2005–07 Graduate Catalog contains outdated and incorrect wording. Inconsistent/incorrect wording is also contained in APR pages 3-14 (correct) and 3-17 (incorrect). Hence this condition is “not met.” 

This matter has been corrected with the catalogs issues since the 2006 NAAB visitation.  As the university has gone to an electronic version of the catalog changes are incorporated every semester rather than every other year when the catalogs were printed in hard copy.  Additionally, the catalog submissions (updates, changes, etc.) are monitored directly by one of our administrative assistants.  Under her direction all entries must receive the review and approval of the director for the respective academic program.
9
Information Resources

Readily accessible library and visual resource collections are essential for architectural study, teaching, and research. Library collections must include at least 5,000 different cataloged titles, with an appropriate mix of Library of Congress NA, Dewey 720–29, and other related call numbers to serve the needs of individual programs. There must be adequate visual resources as well. Access to other architectural collections may supplement, but not substitute for, adequate resources at the home institution. In addition to developing and managing collections, architectural librarians and visual resources professionals should provide information services that promote the research skills and critical thinking necessary for professional practice and lifelong learning. 










Met
   Not Met
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Library materials are centrally located in the John B. Coleman Library as there are no collections housed in remote sites around the PVAMU campus. The Coleman Library is located across the street from SOA and provides students an opportunity to leave the studio and interact with other students and use other campus facilities. Some students enjoy walking to the library and find the environment appropriate for study, research, and reflection. However, some students admit they would use the library more if it were located in the building.

SOA currently has a small space designated for an in-house resource/reference library and anticipates expanding this collection of materials once the College of Business moves out of the building. (The space originally designated for the library is currently occupied by the College of Business’s Marketing Department.)  To date, the SOA collection contains 159 VHS tapes, 
23 DVDs, 12 CDs, and 21,000 slides. The SOA library is currently not accessible on a regular basis but plans are underway to staff it with student workers. These students will help relocate slides still located in the previous facility and will organize and digitize them. 

SOA appears to have an excellent working relationship with the staff of the Coleman Library. All first-year students, new students, and faculty are required to attend one information literacy session. Faculty, staff, and students recommend titles for purchase and thus help shape the architecture collection. Eleven thousand (3 percent) of the library’s total holdings (356,562) relate to architecture and 8,000 of these have NA
 titles. For FY 2005, $35,485 (6 percent) of the total library budget was designated for architecture books and $193,972 (33 percent) was designated for architecture databases and electronic resources. 

The Coleman Library purchases architecture materials with money from the National Endowment for the Humanities (NEH) Fund, the Office of Civil Rights (OCR) Architecture Fund, and the Library Access Fund. The OCR fund ceased in FY 2004 but the NEH and Library Access Funds continue to cover materials costs. In addition, students are assessed a $10 library usage fee per credit hour to help defray costs for the more expensive materials.

Because of the dislocation of the planned library space by the College of Business and the pending, but not-yet-implemented replacement resource/reference library, the team evaluates this condition as “not met.” 

As noted in the last annual report, there was no architectural library planned during the design of the building; but only a resource/reference library.  The reason is that the Coleman Library is located across the street from SOA, and even the Team noted that. “The Coleman Library is located across the street from SOA and provides students an opportunity to leave the studio and interact with other students and use other campus facilities.”

During the last two academic years the SOA employed a graduate student in architecture to manage the in-house reference library.  This student opened and ran the facility in our building for approximately 4-5 hours each day.  This afforded our students greater access to journals, reference books, several architectural books and building materials. It also provided a place to study in a quiet atmosphere or to conduct research.
Below is an update report from the University Librarian Dr. Rosie L. Albritton about the Architecture Library Holdings for the last three years. 

John B. Coleman Library
Architecture Library Holdings: Three-Year Update

(March 2006-May 2009)
In the Spring Semester 2006, the John B. Coleman Library reported holdings of 356,594 volumes, including 11,405 volumes, 3% of the total collection, related to the study of architecture.  Over the past 3.5 fiscal years, the Library has added over 21,000 volumes (21,080) for a total of 377,674 volumes in the total collection. The architecture collection is now 3.4% of the library holdings, for a total of 12,776, volumes. Over 1,300 volumes were added to the architecture collection, as of May 28, 2009. The current library holdings and the architecture collection represent a growth rate of 6% (5.91%), from March 2006 to May 2009, as indicated below:

FY
Total Holdings
Vols Added
Architecture Holdings

Vols Added

FY06     356,594

5,010 

           11,405


133



FY07     361,604

5,707

           11,538


377

FY08    367,311

             5,163

            11,915


312

FY09    372,474

             5,200


12,227


549

Totals    377,674




12,776

The library subscribes to 85 online electronic databases that provide the following number of “Full-text-online” journals: 139 under architecture (67 of the titles are architecture journals) and 157 under Visual Arts, related to the study of Art, Architecture and Applied Arts. Remote access from off-campus is provided to all students and faculty for searching and retrieving information from these databases. The library also subscribes to over 70 “print” journals related to the study of architecture, community/urban development and construction science, and 15 of these titles are architecture journals.

The Prairie View A&M University library collection “exceeds” the minimum requirement of 5,000 different Library of Congress NA titles, technical and support volumes, and provides a balanced architecture collection as required by the Art Libraries Society of North America, and the Association of Architecture School Librarians. The library collection continues to provide a “wide variety” of print, visual, and electronic media, which is adequate in “size, scope, content, currency, and availability,” for a professional degree program in architecture.

The architecture collection is developed to support the undergraduate and graduate study offered in the Prairie View architecture degree programs.  The collection supports the curriculum and research needs of students, as well as the instructional and research needs of the faculty.  Evaluation and assessment of all library collections is an ongoing and varied process.

Submitted by:

Dr. Rosie L. Albritton

Director of Library Services & Professor of Educational Media & Technology

May 28, 2009

10
Financial Resources

An accredited degree program must have access to sufficient institutional support and financial resources to meet its needs and be comparable in scope to those available to meet the needs of other professional programs within the institution.










Met
   Not Met











 [  ]
      [X]

“Where there’s a will, there’s a way.”  This is the underlying theme of architecture education nationwide, not just at PVAMU, and it is particularly evident when financial resources are limited but the need to create the best conditions for teaching and learning are not. In short, PVAMU SOA is doing an extraordinary job within the limited resources it has.

But the challenges remain. Anticipated increases in enrollment, the maintenance and operation of the new facility, and expanded academic programs will all require both ongoing financial resources as well as committed funding over time. While the benefits of the one-time investment in the striking new facility are not to be overlooked, the success of the program will depend upon its continued funding, at least a noteworthy portion of which will expire in August 2007.

This subject is further discussed in Section I, Summary of Team Findings, 4. Causes of Concern, and is the single issue around which revolve many potentially affected aspects of the program at PVAMU SOA. 

Please see information about financial resources under Causes for Concern.
13.25
Construction Cost Control

Understanding of the fundamentals of building cost, life-cycle cost, and construction estimating










Met
   Not Met
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While there is evidence to suggest that the issue is peripherally addressed in several courses that contribute to an understanding, the APR course matrix identifies only a single course, Arch 4443, CAD Construction Documents, as “satisfying the criterion.” However, the course syllabus for Arch 4443 states that the related material only “contributes” to the understanding. Hence by SOA’s own assessment there is no course in the total curriculum to which primary responsibility is assigned to satisfy the criterion. Thus, the team evaluates this criterion as “not met.”

Since the visitation the architectural curriculum has been reviewed and strengthened to address this matter.  For example:

· ARCH 4443 Construction Documents and Codes:  A separate lecture segment has been created on ‘proformas.’   This lecture deals with hard and soft cost elements of the project budget so that the students are aware of implications to project viability with regards to construction elements and .  Another lecture segment has been created dealing with ‘bidding procedures.’  This session is focused on developing the students’ understanding of how costs are obtained on a project.  It is particularly germane given the rapidly changing methods of project delivery (Construction Management and Design/Build).

· ARCH 3013 Estimating: While this is a required course for all Construction Science majors, we now have over 45 students completing a double major in architecture and construction science.  This course is a mandatory class for the double major students.

· Architecture Design Studios (4th Year): During the 2008-2009 academic year the SOA incorporated budget information (preparation and analysis) in ARCH 4456 and 4466.  The classes were taught by Camillo Parra, AIA.  Mr. Parra, besides being named as the ‘Young Architect of the Year’ by the Texas Society of Architects and honored by the AIA at its 2009 national convention, owns his own development firm.  His ability to communicate the importance of budgets and cost control was a prominent element of these courses.

5. 
Causes of Concern
In addition to the above conditions marked “not met,” two overarching concerns exist for the future health and vitality of the program:

1. Overall financial support and its sustainability into the future; and

2. The school leadership-faculty culture, which currently does not exhibit the most robust collegiality and collaboration. 

While the financial dilemma may be thought of as being typical for institutions nationwide and not unique to the situation at PVAMU, inadequate program-wide funding continues to be the greatest source of uncertainty at the PVAMU SOA. The unprecedented commitment to capital improvements, which resulted in the new SOA building and a portion of the funds allocated to programs and their support, will essentially expire in August 2007. Program initiatives undertaken in the near past already have been subjected to funding cuts, and their robust continuation is dependent upon alternative funding sources. Although financial resources are addressed directly in Condition 10, the potential impact of these funding uncertainties ripples throughout related conditions and criteria touching in whole or in part on the following areas:

· Faculty salary levels




· Adequate faculty numbers
 


· Administrative staffing levels

     


    

· On-site architecture library resources
     

· Scholarship levels

· Opportunities for field trips

· Opportunities for international study

· Comprehensive lecture series

· Equipping/outfitting of the building.

During the past three academic terms the architecture faculty members have made efforts to expand opportunities for both off campus trips as well as study abroad offerings.  Off campus trips have included sites in Houston, Dallas- Ft. Worth, Austin, San Antonio, Waller, and Brenham, Texas.

In the fall of 2008, the SOA established a Study Abroad Committee.  This unit is headed by Dr. Akel Kahera and is comprised of faculty members from each academic program.  They drafted and put in place documentation for faculty to propose programs and for students to use in registering for the programs that are offered.

In the summer of 2007, 12 students studied in Italy under the guidance of Associate Professor Barry Norwood.  During the 2008-2009 academic year there were 3 proposals to study abroad or in the continental United States.  The Study Abroad Committee evaluated all submittals before recommending the proposed study and this year 10 students are completing a tour of New York City where they visited 3 prominent architectural offices as part of their class.

With regards to lecture series, since the 2006 visit the TIPHC (Texas Institute for the Preservation of History and Culture) received $500,000 funding from the Brown Foundation (Houston, TX).  With these funds the TIHC:

1. Produced three PBS Education documentaries;

2. Started a major refereed publication;

3. Produced classroom posters for teaching Texas History and distributed them to over 3,000 middle and junior high schools in the state;

4. Held a conference on Diversity; 

5. Established 8 research Internships for graduate students and undergrad students; and, 

6. Held four public exhibits in our building’s Gallery.
7. Arranged and hosted the following lectures:
Public Lectures Sponsored by TIPHC/ SoA 2007 
1. Melvin Mitchell FAIA: The Crisis of the African-American Architect: Conflicting Cultures of Architecture and (Black) Power” (April 4th 2007)
2. Professor Dr. Terry Birdwhistell, “Preserving Our Past One Story at A Time: The Promise and Challenge of Oral History.” Associate Dean of Special Collections and Digital Programs Division University of Kentucky, (2/7/2007)
3. Dr. Jackson University of Michigan, Ann Arbor “Islam in Black America: From Slavery to Hip-Hop.” (2/21/2007)

4. Dr. Finnie Coleman: “Diaspora, Diversity, Dissent and Development.” Director Africana Studies Program, Associate Professor at University of New Mexico Albuquerque, New Mexico (April 18th , 2007)

5. Prof. Colbert. “Two Prisons in Texas: An Architectural Analysis” (September 26th) (Professor of Architecture, University of Houston)
6. Prof David Woodcock, "Discovery through Documentation" Texas A&M, College of Architecture. (October 24th)
Public Lectures Sponsored by TIPHC/ SoA  2008 
7. Professor Ralph B. Johnson, University of Florida – “Un-masking Fort Mose: Architectural Preservation and Historic Reflections”
8. Curtis J. Moody, FAIA, NCARB,  Moody -Nolan, Inc. – “Leading a Design Firm: The Success Story of an African American Architect and Designer”

9. Dr. Sharon Sutton, FAIA – “Architects of Color as Civic Leaders” University of Washington 
10. Kwendeche AIA – “From Humnoke to Ubud and Back”
11. Prof. Maceo Dailey- University of Texas, El Paso Professor Maceo Dailey, University of Texas, El Paso – “Juneteenth, Jubilation and Journeyproud: Black Texans Exit Captivity and Enter Community, 1875-1900”
12. Elizabeth Ricteur, “Design Process and Meaning in Architecture” Ricteur Architects Corpus Cristi Texas.(November 19tth)
13. Profesor William Cannady, Rice University.(November 2008)
Public Lectures Sponsored by TIPHC/ SoA 2009 (Spring)

14. Donna Carter, Architect Carter Associates Austin Texas Twenty five Years of Practice: Bridging Architecture, Preservation and Planning (March 5th 2009)
With the growth in enrollment to over 400 students we had to make revisions to our building to accommodate the need for additional computer labs.  We converted a room intended for four adjunct professors into an open lab for student access with 20 new units plus additional plotters.  We also installed a bank of four computers outside the main computer teaching classroom that is accessible to the students 24 hours a day, 7 days a week.  In the main computer teaching lab we added and updated our units, including software for Revit and B.I.M.  In our graduate program we added an elective course in B.I.M. and this class had a very positive impact on the student’s work.  We have established an undergraduate course in B.I.M. for the Fall Semester 2009.   

SCHOOL OF ARCHITECTURE EQUIPMENT AND Software PURCHASING COST DURING 2006-2009 was $300,405
The list is too long to include in this report with limited number of pages.
	SCHOOL OF ARCHITECTURE FACULTY TECHNICAL TRAINING LIST DURING 2006-2009 

(Paid for by the School)

	
	
	

	Training
	Name of Trainee
	Place
	Date

	Revit Architecture
	Yunsik Song
	Total CAD
	05, 2006

	 
	John Okello
	Total CAD
	06, 2007

	 
	Arsenio Rodrigues
	Total CAD
	11, 2007

	 
	Bill Batson
	Total CAD
	11, 2007

	 
	Rudy Eguia
	Total CAD
	11, 2007

	 
	Jeremy Curtis
	Total CAD
	03, 2008

	 
	Bill Price
	Total CAD
	05, 2008

	 
	 
	 
	 

	Generative Components
	Yunsik Song
	PVAMU
	11, 2008

	 
	Carlos Nome
	PVAMU
	11, 2008

	 
	 
	 
	 

	Rhinoceros 3D
	Yunsik Song
	Laredo College
	04, 2009

	 
	 
	 
	 

	WebCity
	Yunsik Song
	PVAMU
	03, 2009

	 
	Rudy Eguia
	PVAMU
	05, 2009

	 
	 
	 
	 

	BIM Workshop
	Ikhlas Sabouni
	University of Houston
	04, 2009

	 
	Barry Norwood
	University of Houston
	04, 2009

	 
	Yunsik Song
	University of Houston
	04, 2009

	 
	Bill Batson
	University of Houston
	04, 2009

	 
	John Okello
	University of Houston
	04, 2009

	 
	 
	 
	 

	AutoCAD 2010
	Yunsik Song
	Reliant Center
	06, 2009

	 
	John Okello
	Reliant Center
	06, 2009

	 
	Bill Batson
	Reliant Center
	06, 2009

	 
	Rudy Eguia
	Reliant Center
	06, 2009

	 
	Jeremy Curtis
	Reliant Center
	06, 2009


In our model shop additional equipment was installed to support the design studios.  A major commitment was made with the addition of a laser cutter that our students began using during since 2008.
SCHOOL OF ARCHITECTURE SHOP EQUIPMENTS, TOOLS AND SUPPLIES EXCEEDED $46,000 DURING 2006-2009

The list is too long to include in this report.

Scholarships Just from the School of Architecture  

	Fiscal Year 06-07
	
	

	School of Architecture Scholarships
	
	 $         41,521.00 

	Texas Architecture Foundation
	
	 $           1,000.00 

	Rice
	
	 $               200.00 

	Spaw Glass
	
	 $           2,000.00 

	Austin Commercial, LP
	
	 $               200.00 

	TAMUS Pathway Student Res. Symp
	
	 $               200.00 

	Browne Penland & McGregor Stephens
	
	 $               500.00 

	Norman L. Richardson
	
	 $               200.00 

	GHBA
	
	 $           2,500.00 

	Texas Wildlife
	
	 $               200.00 

	
	
	

	Fiscal Year 07-08
	
	

	Greater Houston Builders
	
	 $           2,500.00 

	School of Architecture Scholarships
	
	 $         35,382.00 

	Ben McMillan
	
	 $               200.00 

	Dallas County Community College
	
	 $               200.00 

	City of Prairie View
	
	 $         25,000.00 

	Texas Architecture Foundation
	
	 $           3,050.00 

	
	
	

	Fiscal Year 08-09
	
	

	Nile, Inc
	
	 $           2,000.00 

	Turner Construction
	Materials for Woodshop
	 $           5,000.00 

	Euclid Studio
	4th year Design Studio
	 $           1,000.00 

	Kirsey, Inc
	5th year Studion
	 $               250.00 

	TD Industries
	
	 $               200.00 

	Skanska USA Building, Inc.
	
	 $               200.00 

	DCCCD
	
	 $               200.00 

	HOK, Inc
	
	 $               200.00 

	AB Henson & Associates, Inc.
	
	 $               500.00 

	Greater Houston Builders
	
	 $           2,500.00 

	School of Architecture Scholarships
	
	 $         20,600.00 

	
	Total
	       $147,503.00 


In addition to the Scholarships above, the students receive thousands of dollars in scholarships and financial aides from the University. 
University Merit Raises for faculty in the School of Architecture for FY07-FY10
FY07 Merit / Promotion
$10,609

FY08 Merit / Promotion
$32,688

FY09 Merit / Promotion
$31,922

FY10 Merit / Promotion
$33,851 (Approved)

Total



$109,050
	 
	
	


In 2007-2008, four full-time faculty and two adjunct faculty members were added to the Architecture program.  In 2008-2009, another four full-time and two adjunct faculty members were hired for the Architecture Program.
In the last three years faculty members attended several local, regional, national and international conferences, conventions and symposiums (AIA, ACSA, CSI, TSA, Gulf Coast Green, etc.) and presented and exhibited nationally and internationally.  The school supported the faculty with registration and travel expenses.   This was made possible by the addition of $150,000 in operating and maintenance funds that was added to the School budget.
Among the faculty in the School of Architecture are the National AIA Young Architect of the year for 2009 and the President of the AIA Houston Chapter for 2009.  Several faculty members serve on local, regional and national professional committees and boards.  
The School will be soon searching for an Endowed Professor in Historic Preservation.  This position is to be funded by a grant that the School received from the Brown Foundation of Houston in the amount of $500,000, which was matched by university funds of another $500,000 for a total of $1,000,000.00.
This single funding issue has such an overarching impact that the health and vitality of the entire program are potentially at risk despite the program’s generous and exciting physical accommodation in the new building. While administration at all levels vouches for the committed continuation of the funding of the program and its related initiatives (indeed, PVAMU identifies SOA as one of four programs campus-wide “…targeted for preeminence”), the real world vagaries of 1) the political legislative process in securing and sustaining public funding and 2) the ability to raise complementing private funds remain the pressing issues. In short, steps must be undertaken to ensure that the program and its content achieve and retain the same level of excellence as the new facility that now houses the SOA at PVAMU.

Concerning the SOA administrative-faculty culture, there is evidence to suggest that the leadership style of certain senior faculty is not universally embraced. It cannot be overlooked, however, that as leader of the SOA, the dean bears responsibility for the situation and needs to develop a plan to correct it. This overall characteristic ripples throughout the program with adverse impacts to the following:

· Faculty collegiality

· Mentoring

· Trust/collaboration

· Tenure/job security

· Role modeling

The conditions and criteria not met and the foregoing two issues define the areas of emphasis and focus for the next visiting team evaluation.

Since the 2006 report was obtained the SOA has taken a keen interest in addressing these issues.

As part of the 2008-2009 academic year, the SOA administration set a theme for the faculty and staff:  “Accountability + Responsibility + Collegiality.’  The definitions shared were:

Accountability: Each person is accountable for fulfilling their duties and being accountable for the results.

Responsibility: Each person is responsible for meeting performance standards.

Collegiality: Each person is expected to contribute to the vitality and growth of their fellow SOA team members.

Each of these elements was core issues during the course of the year.  In monthly faculty meetings called by the dean for discussion and collaboration, to weekly meetings of the senior SOA management, the objective was and is to improve.

With the addition of several new and fairly young faculty members, each of them was assigned to significant positions on SOA committees.  Their input and exposure to other faculty members were part of an ‘indirect’ approach to mentoring.  They were also observed informally during their instruction by other faculty members in order to gain additional feedback outside the formal annual performance review.
All faculty members attended two online seminars on Teaching Troubled Students: Campus Policy and Threat Assessment and Classroom Management 101: Working with Difficult Students to help in teaching effectiveness and professional training of the faculty.
During the 2008-2009 academic year the SOA established a ‘Tenure Committee’ that was comprised of representatives from all programs (architecture, construction science, community development and art).  Representatives included tenured professors, those on tenure track, and those interested in pursuing tenure.  As a result of their work a Tenure Policy for the SOA was drafted, vetted with the entire faculty, and approved in a meeting held in the spring semester 2009.  The policy incorporates the directives of the Texas A&M University System and Prairie View A&M University, and has specific requirements tailored for each discipline.  This policy was reviewed with the Office of Academic Affairs at the recent faculty session to prepare for SACS on May 19, 2009. This year one faculty member just received tenure as an Associate Professor and four others are on tenure track.
Several junior and senior faculty members were asked to comment about collegiality in the School of Architecture and below are a few examples of their responses.

From:
Carlos Nome [carlos.nome@gmail.com]

Sent:
Friday, May 22, 2009 1:24 PM

To:
Sabouni,Ikhlas

Subject:First year :: SoA :: PVAMU

Dean Sabouni,
I would like to thank you for the opportunity of being a part of the faculty of the School of Architecture at Prairie View A&M University. My experience here has been unique as it allowed rich exchanges with students and fellow faculty members. The atmosphere was always friendly and I felt welcome by my colleagues and students from day one. 

Among design faculty I had the opportunity to see at all levels very engaged individuals that truly want to make a difference in architectural education. Faculty from the construction science department have offered open support for the students in all technical aspects of design and there are strong signals that indicate the desire to formally integrate these efforts in the design studio. In the arts department I found support for graphic design, and an open venue for enhancing student presentations. From the conversations with community development faculty I can foresee integrated design studio exercises that would well respond to the school's mission. Finally the support for the staff and yourself has been fundamental in allowing me the freedom to develop teaching strategies that show students that Prairie View strives for excellence in the field of Architecture.

For all of this I am deeply grateful and hope to have the opportunity to continue working in this great academic environment.


Sincerely, 
-- 
C a r l o s   A l e j a n d r o   N o m e
2 8 1 - 8 5 4 - 5 9 8 6











May 26, 2009

Re:  Letter of appreciation regarding teaching experience at the School of Architecture at PVAMU.

Dear Dr. Sabouni:

It is my sincere pleasure to submit this letter of appreciation regarding my teaching experience at the School of Architecture at Prairie View A&M University. It has been almost two years since I first began teaching at the School of Architecture, and I have come to cherish and enjoy every moment of it. Of special mention, is the collegiality and professional relationship that exists between faculty members at the School. On numerous occasions, several of the junior and senior faculty members have assisted me with my pedagogical chores – by participating in design reviews, providing project feedback, engaging in constructive discussions to improve teaching strategies, and by making me aware of numerous University resources. I am especially thankful for all the support and encouragement that has been provided by, among other faculty, Dr. Bruce Bockhorn, Prof. William Batson, Prof. Song Yunsik, Dr. Akel Kahera, Prof. John Okello, Prof. William Price, Prof. Heidi Eagleton, Dr. Hilal Ozcan, Dr. Clarence Talley, Prof. Anne Johnson, Prof. Tracey Moore, Prof. Barry Norwood, Prof. Peter Wood, Prof. Marshall Brown and yourself. This list is by no means all inclusive. In my eight years of teaching experience, the School of Architecture at PVAMU has perhaps been one of the few schools that has treated me like family, and I am immensely grateful for that. The School – its students, faculty, and staff – has contributed immensely to my personal and professional growth, and I look forward to several years of productive teaching, research, and service at PVAMU.

Sincerely,

Arsenio Rodrigues

Assistant Professor











From:
Jim Mcgregor [Jmcgregor@bpmarch.com]

Sent:
Thursday, May 28, 2009 4:08 PM

To: Sabouni,Ikhlas; Norwood,Barry

Subject:Faculty and Profession collegiality 2009

Dean Sabouni:

After assisting in several final juries and participating in the Brenham Animal Shelter third year studio this spring, I wanted to applaud the way the PVAMU architecture faculty works together and how they work with the profession in the Houston and Greater Houston area. I have personally witnessed the willingness of the faculty to work with each other and allow cross pollination between studios, year levels, and faculty members to get the very best for the students in your program. As an adjunct faculty consultant, I have never been turned down when I have asked for assistance from a design professional in the Houston architecture arena to speak, to jury, or to assist the program in any way. I believe it is a true testament to the “academic culture” that the school’s leadership has fostered. The result of this environment is seen in the successes that the students are having as they enter the profession. 

Congratulations on a successful year and many more to come!

Sincerely,

Jim McGregor
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James L. McGregor, AIA, LEED AP
Principal

Browne Penland McGregor Architects









From:
Daniel Hernandez [danielhernandez53@hotmail.com]

Sent:
Wednesday, May 20, 2009 2:15 PM

To:
Sabouni, Ikhlas

Subject:RE: PVAMU Spring 2009 Faculty & Staff Summit - School Agenda for May 19, 2009

This correspondence is  related to the collegiality that is evident  in the School of Architecture. The faculty enjoy an open and safe environment for dialogue that creates opportunities for sharing  diverse ideas , new initiatives for collaboration and social capital development among the group.  The School holds retreats at the beginning and at the end of the academic year to formally address issues and continue the dialogue. I have been the facilitator at some of these retreats and strategic planning sessions. The sessions prove to be valuable in setting goals, reviewing our mission and adjusting our vision, along with identifying strategies and target dates. This process provides new faculty an opportunity to learn the school culture and become contributors to the program. Our diversity of disciplines and faculty members are   great assets to the school and students. Given the collaborative spirit and interdisciplinary approach, the School is grounded on being not only creatively different, but making truly a difference in the field of teaching, research and service. 

Daniel Hernandez











From: heagleton@gmail.com [mailto:heagleton@gmail.com] On Behalf Of Heidi Eagleton
Sent: Wednesday, May 27, 2009 12:29 PM
To: Sabouni,Ikhlas
Subject: Collegiality

Dear Dean Sabouni,

 

I have been an adjunct professor at Prairie View teaching fourth year design studio for the past two years and have found that there is an atmosphere of respect and common purpose among members of the administration, faculty, and students.  The emphasis on individual achievement and growth is matched by a spirit of cooperation, collaboration, and appreciation of diverse ideas and opinions.  I have never been reluctant to express my views or to explore new teaching methodologies.  Rather, I have been supported and encouraged to do so.

 

Heidi Dellafera Eagleton
Royse/Eagleton Architects
Open Design & Development, Inc. (The ODD Group)
Dean Sabouni,

While teaching at PVAMU I have had the pleasure of participating in six meetings, held on various Thursdays, during the months of February and March of the year 2009. During these meetings I met with one to six faculty members and discussed a range of topics. The most common topics of interest were curriculum, pedagogy, and andragogy.

Attending persons ranged in rank from junior to senior faculty. Such a collection afforded all the chance to hear about the history of the school as well as engage in questions about where the school needs to go.

I find the faculty and the atmosphere of the school most conducive to discussion and look forward to more meetings with my peers and fellow colleagues.

Sincerely,

Bill Price

Visiting Associate Professor

PS.

I have attached emails related to the weekly meetings.




  



From: Camilo Parra [mailto:cparra@parradesigngroup.com] 
Sent: Monday, June 01, 2009 3:12 PM
To: Sabouni,Ikhlas
Subject: school impressions

Hi Ikhlas,

When I first arrived at Prairie View three years ago I was struck by how welcoming the students, faculty, and staff were. This was my first teaching experience and I had heard how the academic environment at universities can be very cut throat from friends who are college teachers. But I have not felt this way at Prairie View.

I was first given a tour of the building from senior faculty members who introduced me to the other faculty members. I quickly made friends with my colleagues who gave me advice on teaching and general administrative matters. 

I believe there is a strong sense of respect among everyone at Prairie View. The students are courteous during reviews and it is customary for the class to applaud after every individual review. It is common for faculty members to mentor students from other classes. And my colleagues visit my reviews as I visit theirs.

There is also a strong sense of camaraderie among the faculty members of all the departments within the School of Architecture: architecture, construction science, community development, and art. We often get together for informal curriculum discussions, and birthday celebrations. The dean holds monthly faculty meetings, and there is an assessment and planning retreat as well as a school party each semester. 

It has been a pleasure teaching at Prairie View because of the support from my students, colleagues, staff, and dean.

Sincerely,

Camilo Parra, AIA 
















