STRATEGIC PLAN

FOR THE

This document comprises a strategic plan which is a foundation for, business plan for Office for
Professional Studies & Life Long Learning. It reviews its gths, weaknesses, threats and
oppottunities; presents a series of fundamental statements rela Office for Professional Studies
& Llfe Long Learnmg g VlSlon mlssmn, values dnd object' “and:sets out Office for Professional

Weaknesses:

rent stracture in place for program
Have to wait to hire a Director
Fragmentation of existing programs
Financial resources not immediately
available

Streng

. Intemet technolggi
*  Marketing capabi

Opportunities:

Segment of population unserved or
underserved

« Traffic is favorable compared to Houston
. I » Service the Rural community
» Need to crystallize ithage in community » Accessible location
« Changing student and business needs to e Alumni organization
offer appropriate venues that serve the » Location
needs of the target market »



Vision

To have a functional Continuing Education Program that will serve Southeastern Texas Business,
professional and personal needs of the area.

Mission Statement

To meet the needs of the business and professional community that is looking for professional and
life long learning opportunities to improve their lives.

University Values

» Access and Quality:

o Umversny w111 prov1clc educational
>ssfully in the graduate and professional

economically and socially bypassed in the society;
programs demgncd to prepare all gradufit
schools as well as in the labor force.

¢ Diversity

commitment to recruit, enroll, ¢ducate, and
ty and staff without regard to age, cthnicity,
yor educationally unrelated handicap; further,
ac ‘érmcally talented and the under-prepared Who

Prairie View
graduate students and

sity will stimulate, initiate, and implement programs and services
ts, faculty, and staff in dcveloping their self-confidence, self-
discipline, and other becoming successful leaders in their professions and in their
communities; further, theli ’versny will offer campus-based and distance education programs to
enhance the life chances for persons in its service areas,

to both inspire and

»  Relevance

Prairie View A&M University will respond to the nced for highly literate, technologically
competent graduates educated to excel in the 21st century work foree; further, the University will
extend the products of its research and service to address concerns and solve problems such as
violence, abuse and misuse; drug and alcohol abuse; mental, physical, and psychological neglect;
environmental injustice; and other forms of social dissonance that compromise the quality of life for
the citizenry.



e Social Responsibility

Prairic View A&M University will promote active participation in constructive social
change through volunteerism, leadership, and civic action on the part of its faculty, staff, and
students; further, the University will utilize channels available for influencing public policy on the
local, state, national, and international levels.

Business Objectives

Longet term business objectives:

e+ Position Prairie View A&M University as a source fops
Texas area.

+ Provide source for income and future students thakwic thefwise not be able to gain the
education through traditional means.

Key Strategies

The following critical strategies will be,pursued:

long learning for the Southwest

L. Begin the Continuing Education Progt
FY07

Define Market
Establish a Pricin

gram from each University entity

Rl

2. Review other prograijis via

1. Internet

2. Visit with program director
1. Phone
2. Inpetson

3. Work with Linda Glessner from TAMU



Major GGoals

The following key targets will be achieved over the next 3-4 years:
» Attain University wide CEU program incorporating all University Colleges

+  $500,000 Income by FY08
¢ $750,000 Income by FY'10

Strategic Action Programs

The following strategic action programs will be implemented:

1. FY07 Program Budget by 6/06
1. Mary Lee Hodge
2. Dr, Lauretta Byars
3. -Frank Jackson
2. Develop Director job description by 5/06:
1. Dz, Lauretta Byars
2. Frank Jackson
3. HR Department
3. Director Search Committee formediby 5706
1. Dr. Lauretta Byars

Director hired af
Program staffing
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Jackson,Frank
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From: Corder,Alan

Sent:  Tuesday, March 21, 2006 2:48 PM

To: Rhodes,Dan; Williams,Renee; Burbridge, JoAnn
Cc: Jackson,Frank; Byars, Lauretta; Dyck,John
Subject: RE: Strategic Plan

Hi alt,
This is & good beginning document. | have a few nolos to add.
Waakness:

Lack of identified quslified trainers
Lack of dedicsted training venues
Lack of dedicated 1T resources

Kay Strategies
Define operational structure (CE, Contract Training, Lifelong Leaming, other)

Dafine organizationa! cerlification requiremants (SHRM, MCSE, ele.).
Define Instructor qualifications (Covey, Blanchard, 1SO 9000, MCSE, MOUT, etc).
ideniily and conieact polential instructons
Develop curriculum to support the different operational aveas
identify dedicated training venues
.. Establish IT support to include treining development software, learning management software, internet fraining
. access, and laptops and projectors for off-site fraining. '
- Establish operating budget
Establish fiscal plan that will tie into FAMIS in order to support the programs, provide financis! aid, establish
payroll procedures for instructors, and provide for recelving and disbursing of funds

Thanks, Dan,
Alan GHG

Yhis e-meil and any files transmitted with & ave confidentiol, If poa ave not the intended vecipient,
any disclosure, copying, distribution ov use of the contents af this information is prohibited, If pou
frave received this e-mail transenission in error, please notifp me by teleplione or via c-mail and delete
this e-mndl with all information from your system.
Frony: Rhodes,Dan
Sent: Tuesday, March 21, 2006 1:22 PM

- Tor Wilfiams,Renee; Burbridge,JoAnn; Corder,Alan
Cc: Jackson,Frank; Byars,Lauretta; Dyck,John
Subject:
Importance: High

Continuing Education Strategic Planning Committee,
Please review the attached document and make comments where necessary. Please return those comments and

suggestions back to me so | can make changes and have fresh document available for the next CEU meeting. |
would appreciate any input you can contribute.

3/24/2006



Sincerely,
Dan

" G
Providing Effective Business Solutions
Small Business Development Center
Dan T. Rhodes
Director
dirhodes@pvamu.edu
Prairle View A&M University
College of Business
T. R. Soloman St. PO Box 638
Hobart Taylor Hall Rm, 1B117
Prairie View, TX 77446
tel: 936-857-4060
fax: 936-857-2628
mobile: 979-229-3322
http://www, WallerCountySB8DC.org

Add me to your addrass book.., Want a signature like this?

3/24/2006
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