UNIVERSITY OPERATIONS

August 19, 2003

MEMORANDUM o

TO: . E.J. Thomas-Smith, Provost
and Vice Presideni lor Acadernic Affairs

SUBJECT: Quality Enhancement Plan

Per your request attached arc Parts 11, IV and V of Universily
Operations’ Unil Plans.

Our Unit Plans should be considered to be in final draft. Once we
receive and review the Unit Plans for the academic aind other
administrative unils we can finalize our plans. As a support unit, | must
ensure that we are meeting the neceds of all PVAMU’s academic and
administrative units,

7l

Larry Raab
Vice President, University Operations




ﬂ\ UNIVERSITY OPERATIONS

Public Safety - Protect and Defend

Physical Plant - Maintain, Upgrade, and
New Constr_uction
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TOP PRIORITIES

4 Obtain, analyze and understand missions, operational
and strategic needs of supported PVAMU units.

4 Analyze UO’s organizational configuration and
resources to insure we're properly equipped to satisfy
our customers’ needs.

% ODbtain necessary resources to execute our mission on
time and within budget to the satisfaction level of our
customers.

# Execute projects and programs where funded in the
priority of our customers’ needs.

# Evaluate Operations and provide our customers
feedback necessary to insure we're on target and
efficient.




Priority Changes

™

# [xternal Mission Adjustment

# Emergency Conditions

# Insufficient Funding
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Required

Deferred Maintenance

On-going Construction
College of Nursing

Architecture
Electrical Engineering
Juvenile Justice

OCR Priority Plan
LoanStar

Demolition

FUNDING

$15.0M

$41.0M
$26.0M
$12.0M
$15.0M
$15.0M
$ 6.5M
$ 4.5M
$120.0M

Source
Borrowed Money

PUF
TRB
TRB
TRB
TRB
Loan
Borrowed Money




New Construction Source

™

~  Ag & Food Science Bldg, $19.8M TRB
Child & Family Studies Center $ 4.3M TRB
New Police Station § 1.9M TRB
NW Houston Grad Bidg. $14.0M TRB
Small Farm Technology Center $ 6.3M TRB
Campus Way Finding $ 450,000 University Funds
New Parking Lots $ 3.0M Borrowed Money
Classroom & Lab Equipment $ 3.8M Borrowed Money
New Laundry Facility $ 500,000 Borrowed Money
$ 54,050,000
University Operations Internal Needs University Funds
- Personnel $ 977,100
- Equipment $ 1,373,500
- Programs/Projects $ 4,060,000

$ 6,410,600




IMPORTANCE

1/

Basic level of existence must be
provided to our students, staff and
faculty which creates a clean, safe

and well maintained environment to
study, work and play.

1™




Part Two: Assess

nt of Progress

Baseline: Either Fall 2002 or Fall 2003

Objective: Performance Effect of strategies
Outcome: Emploved:

1. To update Strategic Plan Updated Strategic Flan for this year Update strategic plan annually.

2. Improving Custoner Satisfaction Improved customer service Short of staff did not do surveys.

3. Providing the necessary regources for DPS personnel | Renovated old Central Recaiving Building Insufficient funds to purchase all

Janwary 2002, necessary new vehicles, radins, body
armor, and  pnew  bulding  Tor
increased staff,

4. Update Web Page Updated Web Papes Annually to provide | Hired a  computer  analyst  to

| more information gbour the PYAMU-DPS successfully update web pages with
| DPS information.

5. Improve the image of the department to enhance the | Short of staff  only momitored residential | Will hire eight (8} officers by fall of
presence of police officers in residential and non- | areas as needed. 2003 just to rmonitor residential
residential areas. areas. o

6. Recruit and maintain a professional palice force. Hired six (6} new professional officers to | Need 1t fill all vacant pesiticns by

work with the DPS office.  Applied and | September [, 2003 with qualtfied
received two grants (Cops Mors Grant to | and professional officers.

hire 5 civilians to replace duties of 2

officers so they way concentrate only on

police duttes and a COPS grant to lure >

police officers). .

7. Tmprove Parking Enforcement Enforce Parkmmg Regulations by adequate | No  additional funds fo  inerease

staffmg. parking staff |

8. Expand our parking accommodations Increase parlang availability  thru | Need more fundmg ta  build

construction of lots and termporary lots to | addinonal lots for a tatal of 1104
provide 66% additicnal spaces. NeWw Spaces. )

9. Reduce the Crime Rate. Assign officers to the residential areas on | Hiring  additional officers for the |

CarTpUS. residential areas by August 15!
C e e — r QI::ICIS
10, Jmprove our solve Tate. Reduce crime rate by 13% The Departrment need 1o conduct

ThaTe SUTVEys N |

e
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Objective:

rformance
Outcome:

Effect of strate 2§
Employed:

11

Increase positive interaction with our students.

Students are invited to participate dunng

applicant interviews. Chief of Police meets
regularly  with  Student  Government
representive weekly (Wednesdays). New
interaction  with Panther News staff

| providing information and apen
cormrnupication to university conmuonity.,

Students AT trusting znd
communicatmg  with the officers
mare. |

12

Update campus signage

Signage has been updared ar replaced.

Wil update sipnage annually.

surveys for differant departments.

13. Improve pelice fraining and evaluation and | Annual Traming is being offered to officers = Officers are more effective n their
evaluations. locally with other agencies or in-house | professionalism and accomplish
service 1o meet the Statz Comrmission | skills enhancernent thru local and n-
Standards. house resources. To obtain 40 hours
every two years meet the State |
Comrission’s standards.
14, Update departmental policies and records. ! Updated policies and procedures and Update policy and records anmually
: regords. to become efficient in management. |
15. Tnvestigation Provide victims of crime informarion more | Have only one investigator for the -
and increase the solve rate. PYVAMLU DPS.
16, Crime Prevention Condocted approx. 10 seminars and 4 Need to ncreage Crime Prevention |

programs and take moTe SUIVEYs.




July 2003
PHYSICAL PLANT STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT
MISSION STATEMENT

Facilities Management and Operations (F, M &) exists to provide facilities which are conducive to meet the administrative,
instructional, and research needs for campus-based and extended campus functions in each unit of the University.



PHYSICAL PLANT STRATEGIC PLAN UPDATE

July 2003

ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

STRATEGIES

PART 4
. OBJECTIVES
5581 Recruit, retain, recognize personnel at a 100% 88.1A
manning level.
8.8.1B
September 2003.
8.8.1C
critical areas,
8.5.1D
Decemhber 2003.
88.1E
f payment).

Reorganize departmental structure for increased
efficiency and response.

Employ an Assistant Director for support in eritical
areas {construction, maintenance and wotilities) by

Employ additional staff and replacement staff
{100%% staffing level) who are trained and gualified
by education and experience for the university in

Provide competitive compensation for cmployees

equal to wage rates of Texas A&M University.
Study to be conducted and completed by

Provide incentives for ontstanding employee
performance on an annual basis (merit




July 2003

PHYSICAL PLANT STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

PART 4

OBJECTIVES

STRATEGIES

8.8.2

Employee Training

8.82A Train 100% of cmplovees on the following (by
March 2004);

. Basie First Aid

. Cardio Pulmonary Resuscitation

. Employee Assistance Programs

. Sexual Harassment

. Use of Protective Safety Equipment

8.8.2B Provide extended training through seminars,
warlishops, classes and mandatory certifications for
25% of total emaployees annnally.




July 2003

PHYSICAL PLANT STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

_ OBJECTIVES STRATEGIES
8.8.3 Resource operating units 8.8.3A4 Request additional funding to address eritical
needs (above nperating budget) by August 29,

2003.
Request funding to address university deferred

8..5.3B
maintenance issnes for compliance with
Coordinating Board rules by August 29, 2003.

8.8.3C  Request funding a 20 year facilities rchabilitation

program to insure facilities adequacy by
October 31, 2003, [




July 2003

PHYSICAL PLANT STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

|

OBJECTIVIES

3.5.4

Improve Customer Satisfaction

STRATEGIES

4.8.4A

4.8.4B
§.8.4C

8.84D

Solicit customer feedback for all operating units
monthly.

Collect and analyze customer feedback quarterly.

Provide a response within 48 hours for any
negative castomer complaints,

Solicit fanding for purchase of E-mail module to
address work requests by way of e-mail. Complete
by Aungust 15, 2003,




July 2003

PHYSICAL PLANT STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

f— e— m—_—

OBJECTIVES

STRATEG[ES= . "

8.8.5 Update Strategic Plan Annually

8.854

8.5.58

| 8.8.5C

s |
Current Strategic Plan must be reviewed and
adjusted on a gquarterly basis beginning December
2003,

Solicit other departmental sirategic plans scmi-
annually to determine outstanding jssues and
requirements March 2004,

Submit updated sirategic plan annually in August.




July 2003

PHYSICAL PLANT STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

_OBJECTIVES STRATEGIES

8.8.6

Update Web Page 3.3.6A  Review current web page and revise monthly
{if needed) beginning September 2003.




July 2003

PHYSICAL PLANT STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.8.7

Submit Annunal Master Plan Report.

8.8.74  Update current Master Plan guarterly beginning
September 2003,

8.8.7B  Solicit from Vice Presidents, Deans and
Depariment heads their construction, space and
classroom (furniture, equipment, etc.)
requirements for a two (2) year forecast, beginning
September 2003,

8.8.7C  Submit Annual Master Plan Report on

October 15, 2003.




July 2003

8.9
BUSINESS AFFAIRS STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAVMS/SERVICES SUPPORT

MISSION STATEMENT

Implement and monitor Policies and Procedures for Procurement of geods and services at the State and Local level set forth by
the State and University.



July 2003

BUSINESS AFFAIRS STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

5.9.1

Recruit, retain, recognize personnel at a 100%

manning level.

8914 Cross train at all levels, specializing in specific

8.9.18

8.9.1C

areas for inereased productivity.

Provide adequate compensation for employees
with merit increases and or promotions.
{complete by October 31, 2003)

Hire trained personnel with skills and work
experience as well as education in areas where
needed. (complete by January 2004)




Tuly 2003

BUSINESS AFFAIRS STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

==
STRATEGIES

8.9.2 Provide adequate cmployce training,

3.9.2B

8.9.2C

Based on funding availability , have employees
attend seminars and workshops relating to their
areas of expertise, as well as those relating to the
cross training. Ongeing thranghout the fiscal
vear.

Employees to attend mandatory Human
Resources and Systems workshops, ¢lasses
ongaing thronghout the fiscal year.

Employees to attend annual training for auxiliary
billing software in April 2004,




July 2003

BUSINESS AFFAIRS STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBIECTIVES STRATEGIES
8.9.3  Adequately resource all operating units to achieve 5934 Reguest additional funding for each unit/division |
departmental goals and objectives. based on critical needs so required goals cam be

reached. (by September 15, 2003)

8.93B Track spending of funds to see that objectives are
met. (ongoing) Il




July 2003

BUSINESS AFFAIRS STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

§8.9.4

Increase customer satisfaction by 30%.

8.944

Customer reports will be required after the
performance of jobs by Auxiliary/E&G
units/division.

Monthly reports required from all divisions hased on
vendor performance on maintenance, term & supply
contracts. :

Meet with when necessary vendors based on non-
compliance, unsatisfactory performance on contracts.




July 2003

BUSINESS AFFAIRS STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

Update strategic plan annually.

4.9.3A

5.9.5B

Review plan periodically to determine how well
goals are being met/accomplished. {six (6) times
yearly)

Revise plan if necessary based on goals and
objectives met snecessfolly.




July 2003

BUSINESS AFFAIRS STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES STRATEGIES

8.9.6 Update computer and software equipment. 8.9.6A  Sclicit the necessary funding te purchase computer

and printer equiprment for an efficient office.
" (by Qcteber 1, 2003).

Reguest computer(s) from Information Systems for
additional support. (ry September 1, 2003)

8.9.6B  Obtain required software updates for continued
office efficiency and training.




8.10 July 2003

CUSTODIAL SERVICES STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

MISSION STATEMENT

Our misston is to maintain Educational and General Facilities in a safe, clean, healthy and attractive
condition for cur faculty, staff, student and visitors as well as provide an overall quality service to the
University community.



Tuly 2003

CLSTODIAL SERVICLES STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

l&.li}.l Recruit, retain, recognize personnel at a 100%

manning level.

8.10.1A  Advertisc vacant job pesitions contimre to
provide positive incentives. (hy September 2003)

§5.10.18  Continue to provide employee training
workshops monthly.




CUSTODIAL SERVICES STRATEGIC PLAN UPDATE

July 2003

ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES STRATEGIES
8.10.2  Provide adequate employee training. 8.10.2a  Develop and implement qguarterly emplovee
training workshops.
3.10.2B

With the administration approval te advertise
and hire a full time supervisor to conduoct
product and equipment training guarterly.

Manager and Team Leaders will attend at least
three Professional Developmend

workshops/seminars within fiscal vear.




July 2003

CUSTODIAL SERVICES STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

—_—
| OBJLCTIVES STRATEGIES

8.10.3 Adequately resource all operating units to achieve 8.10.3A Obtain the best value when purchasing goods and
departmental goals. services to maximire the [imited financial
resources of the University.

8.10.3B Continue to utilize term contracts and cooperative
purchasing agreements to the extent possible
annuzlly, replacing old outdated machinery and
cquipment by purchasing modern technolozy
equipment that is more cost effective and using
recent cleaning methodology.




July 2003

CUSTODIAL SERVICES STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.10.4

Increase customer satisfaction by 25%.

8.10.44

8.10.48

Conduct customer satisfaction survey beginning
¥Fall 2003 and Spring 2004 annually.

Obtain feedback and make necessary
adjunstments/improvements monthly.




July 2003

CUSTODIAL SERVICES STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/ SERVICES SUPTORT

___OBJECTIVES

STRATEGIES

8.10.5

Update strategic plan annually,

8.10.54

3.10.5B

Review strategic plan on a quarterly basis
beginning December 2003.

Update and malie necessary adjustments for
submission and implementation.




CUSTODIAL SERVICES STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

B OBJECTIVES _ STRATEGIES

8.10.6 Update Wcbh Page Annually. 8.10.6A  Provide information for the University
community regarding services provided hours of
operation emergency contacts and employee
highlights to enhance the image of PYAMU as
cxcellent place to work.




July 2003

8.11

FACILITIES MANAGEMENT/BUILDING MAINTENANCE STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

MISSION STATEMENT

Provide a eomprehensive and Professional Facilities Management Service that contributes to the success of Prairie View A&M
University by creating a safe and effective environment in which to feach, learn, and work.



July 2003

FACILITIES MANAGEMENT/BUILDING MAINTENANCE STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

5.11.1 Recruit, retain, recognize personnel at a 100"
manning level.

3.11.1A

8.11.1B

8.11.1C

§&.11.1D

Reorganize departmental structure for

increased efficiency and response,
(by April 2004)

Employ additional staff and replacement statt
{100% staffing level) who are trained and
qualified by education and experience for the
university in critical areas.

Frovide competitive compensation for employees
efual £ wage rates of Texas A&M University.
Study to be conducted and completed by
December 2003,

Provide incentives for outstanding cmployce
performance on an annnal hasis (merit payment).




July 2003

FACILITIES MANAGEMENT BUILDING MAINTENANCE STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES STRATEGIES
8.11.2  Employee training. 8.11.2A  Train 100% of emplovees on the fellowing (by
March 2004):

- Basic First Ajd
. Cardio Pulmonary Resuecitation
. Employee Assistance Programs
. Sexual Harassment
. Use of Protective Safety Equipment
. Lock out/tag out procednres

8.11.28 Provide extended training through seminars,
workshops, classes and mandatory certifications
for 100% of total emaplovees annually.




July 2003

FACILITIES MANAGEMENT/BUILDING MAINTENANCE STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES STRATEGIES
§.11.3 Resource operating units. 8.11.34  Request additional funding to address critical
needs (above operating budget)
by December 31, 2003,
8.11.3B Request funding to address university deferred

maintenance issnes for compliance with
Coordinating Board rules by December 31,
2003,

8.11.3C Request funding a 20 vear facilities
rehabilitation program to insure facilities
adequacy by October 31, 2003.




Tuly 2003

FACILITIES MANAGEMENT/BUILDING MAINTENANCE STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBIECTIVES

STRATEGIES

8.11.4

Improve Customer Satisfaction by 20%.

8.11.44

§.11.48
§.11.4C

Solicit customer feedback for all required work,
monthly.

Collect and analyze customer feedback guarterly.

Provide a response within 48 hours for any
negative customer complaints.




July 2003

FACILITIES MANAGEMENT/BUILDING MAINTENANCE STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES STRATEGIES
8.11.5 Update strategic plan annually. 8.11.54  Current strategic plan must be reviewed and
adjusted on a quarterly basis beginning
December 2003.

8.11.5B Solicit nther departmental strategic plans semi-
annually to determine outstanding issues and
requirements March 2004,

S.11.5C Submit updated strategic plan annually in
Angust.




July 2003

FACILITIES MANAGEMENT/BUILDING MAINTENANCE STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.11.6

Continuously update web page,

8.11.6A

Provide enrrent information on a consistent
basis to keep all individuals cognizant

of all facility management actions

beginning September 2003,




July 2003

FACILITIES MANAGEMENT/BUILDING MAINTENANCE STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

" OBJECTIVES STRATEGIES
8.11.7  Submit Annual Departmental Master Plan Report | 8.11.74  Update current Master Plan quarierly beginning
Update, September 2003.

510178 Solicit from Vice Presidents, Deans and
Department Heads their construction, space and
classroom {furniture, equipment, etc.)
requirements for a two (2) vear forecast,
beginning September 2003,

8.11.7C  Submit Annual Master Plan Report cormponents
en October 2003,




July 2003
8.12
WATER/'WASTEWATER STRATEGIC PLAN UPFDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SLPPORT

MISSION STATEMENT

Produce and distribute, a potable water that complies with the safe drinking water act and discharge an effluent that is
environmental safe and meets all TCEQ discharge parameters.



July 2003

WATERWASTEWATER STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.12.1

Recruit, retain, recognize personnel at 100%
manning level

8.12.1A

8.12.1B

8.12.1C

Maintain 100% staffing level to ensure
comnpliance with TCEQ) regulations and safety
standards at all times.

Provide compensation for employces equal to
wage rates of Water/Wastewater Professionals
State-Wide, (study completed) targeted dated
June 30, 2004.

Provide promaotions and merit increase based on
performance and license level obtained as
obtained.




Taly 2003

WATERWASTEWATER STRATEGIC PLAN UPDATE
ACADENMUC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.12.2

Provide adeguate emploves training.

8.12.2A  Make available thru posting and meetings all
training opportunities, monthly.

8.12.28

3.12.2¢C

Continue to provide Safety Training

guarterly.

Ensure all emplovees have State
Certifications in Water/Wastewater by July 2004.




July 2003

WATER/WASTEWATER STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.12.3

Adequately resource all operating units,

8.12.3A

51238

Request additional funding to address critical
needs (above operating budget) by August 29,
2003,

Request funding to address university deferred
maintenance issues for compliance with
Coordinating Board rules by August 29, 2003,




July 2003

WATER/WASTEWATER STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

83.12.4

Improve customer satisfaction.

5.12.4A

8.12.4B
8.12.4C

Solicit customer feedback from all end line
customers monthly.

Collect and analyze customer feedback quarterly.

Provide a verbal response for any negative
customer complaints, within 24 hours.




July 2003

WATER/WASTEWATER STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.12.5

Update strategic plan annually,

8.12.5A
8.12.58

Review and revise strategic plan quarterly.

Submit updated strategic plan annually. (August)




WATER/WASTEWATER STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

Update Web Page Annually.

8.12.6A

8.12.68

Review current web page and revise monthly, (if
necded)

Secure Internet access at WWTP,
(by October 2003).




July 2003

WATER/WASTEWATER STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES STRATEGIES

8.12.7  Submit Annual Departmental Master Plan Report 8.12.7A  Update current Master Plan annually.
Update.

8.12.78  Submit Master Plan Component Report
annually.
(October 2003)




July 2003

CONSTRUCTION AND PLANNING STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

MISSION STATEMENT

Construction and Planning exists to provide facilities which are conducive to meet the administrative, instructional, and
research needs for campus-based and extended campus functions in each unit of the University.



July 2003

CONSTRUCTION & PLANNING STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.13.1

Recruit, retain, recognize personnel at a 100%:
manning level.

§.13.1A  Designate one individual to channel paperwork
through for signature to minimize delays by
September 2003.

8.131B  Resiructure department to function as a unit to
service clients more eftfectively by involving
evErynne in onsaing profects by September 2003.

§.13.1C Minimize the amount of paperwerk throughont
the department by use of campus network and
data communicatien. (Octeber 2003.)




Tuly 2003

CONSTRUCTION & PLANNING STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.13.2

Provide adequate employee training.

8.13.2A

8.13.28

8.13.2C

8.13.2D

Provide employees with a 50% toition
reimbursement program te further education
advancement i related fields. {March 24004)

Organize quarterly mandatory mectings with
employees and supervisors te moenitor employee
growth and knowledge of position. (November
2603)

Provide all emplovees with seminar information
in their related ficld and encourage them to
attend monthly.

Institute moenihly departmental meeting to
address employees concerns, teamwork, and oew
ideas to betier the work environment. (November
2003)

|
|




July 2003

CONSTRUCTION & PLANNING STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

2.13.3

Adequately resource ali operating units to achieve
departmental goals,

#1334 Request funding to address upsrade and technical
support by November 2003,




Tuly 2003

CONSTRUCTION & PLANNING STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

QBJECTIVES STRATEGEES

§.13.4 Increase customer satisfaction by 23%, 5.13.44  Conduct semi-annual meeting with clients to
listen to their complaints and feedback on how
this department can better serve their needs.

3.13.4B Provide clients with 2 costomer serviee hotline to
address immediate questinns and emersencies.
{January 2004)




July 2003

CONSTRUCTION & PLANNING STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

5135

Update Strategic Plan Annually.

8.13.5A

8.13.5B

5.13.5C

Cuorrent Strategic Plan muost be reviewed and
adjusted on a quarterly basis beginning
December 2003,

Solicit other departmental strategic plans semi-
annually to defermine ontstanding issues and
requircroent Marelk 2004,

Submit updated strategic plan annually in
Angust,




July 2003

CONSTRUCTION & PEANNING STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.13.6 Tpdate Web Paze Annually

8.13.6A

3.13.6B

The installation of current project status on the
web page will provide clients an avenue to receive
up to date reports of projects they are associated

with by September 2003.

Upiate web page monthly.




July 2003

CONSTRUCTION & PLANNING STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIYVES

STRATEGIES

§.13.7

Submit Annnal Departmental Master Plan Report

Update.

8.13.74

§.13.7B

8.13.7C

Update current Master Plan quarterly heginning
September 2003,

Solicit from Vice Presidents, Deans, Department
Heads their eonstruction, space and classroom
{farniture, equipment, ete.) requirements for a
two {2) vear forecast, beginning September 2003.

Soubmit Annoual Master Plan Report on
October 15, 2003.




July 20063
5.14

GROUNDS MAINTENANCE STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

MISSION STATEMENT

The Grownds Maintenance Department will maintain a Landscape Environment that is aesthetieally pleasing, horticultural
sound, enjoyable, safe, preserves the economic value for the people of the State of Texas and is conducive to the educational
process of higher learning.



July 2003

GROUNDS MAINTENANCE STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.14.1

Reeruit, retain and recognize personnel at 100%,

8.14.1A  Employee: One Landscape Technician two
Groundskeepers two part time laborers,
(October 2003}

§.14.1B  Budget 525,000 in unallocated funds for
rewarding outstanding employees through merit
compensation{annually).

8.14.1C  Implement the Salary Equity Study conducted by
the Human Resources Administration in Spring
2002,




July 2003

GROUNDS MAINTENANCE STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

[ OBJECTIVLES STRATEGIES “
8.14.2 Provide adequate employee training, 8.14.24 Maintain an annual training program in the areas
of :
. Basic First Aid
. Cardio 'ulmonary Resuscitation
. Sexual Harassment
- Uze of Protective Safety Equipment

83.14.2B Provide extended training throngh seminars,
workshops and mandatory CEL’s quarterly.




July 2003

GROUNDS MAINTENANCE STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES STRATEGIES “
8142 Adequately Resource the Production Teams with 8.14.2A4  Plan purchases to replace old equipment based on
equipment and tools to perform the required tasks the expected use of life cycle, Immediate
in an efficient time. purchases to include: (by Febrnary 20§4)
. One mid- size tractor
. Omne finishing mower
. Omne Pickup Truck
. Four Utility Vehicles

Two Riding Mowers

8.14.28  Protect the equipment investment te insure it
reaches it’s expected useful life by constructing an
enclosed structure to protect it from the weather

an elements . {(by May 1, 2004)




July 2003
8.15
CENTRAL UTILITIES STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

MISSION STATEMENT

The Centrat Utilities Department is committed to providing in an efficient manner all utility services to the University®s
Physical Plant that will enhance the quality of life of each individnal that is part of the Prairie View A&M University Family
while simultaneously protecting and maintaining asseis {equipment} that affords ihe same.



July 2003

CENTRAL UTILITIES STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAM S/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.15.1

Recruit, retain, personnel at 100% manning level.

3.15.14A

8.15.1B

8.15.1C

815.1D

$.15.1E

Emplovee additional staff whoe are trained in
specific utilities diseiplines to offset contractor
requirements for undergronnd utilities
maintenance by October 2003.

Provide competitive compensation [or empleyees
equal to wages of Texas A&M University.

Provide incentives for outstanding cmployvee
performance on an annnal basis. (Merit payvment)

Provide equity adjostronents for employees that are
under paid based on Human Resourees guidclines
as determined.

Fill vacant positions prior to December 2003.




July 2003

CENTRAL UTILITIES STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

8.15.2

Provide adequate emnployee training

STRATEGIES
§.15.2A4  Train 100% of employees on the following by
November 2003.
. Basic First Aid
. Empleyvee Assistance Prosraim
. Sexnal Harassmendi
. Lock Out Tags Out

. se of Protective Safety Equipment

8.15.2B Provide extended training through scminars,
workshops, classes and mandatory classes offered
throngh the Human Resources Department

quarterly,




July 2003

CENTRAL UTILITIES STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.15.3

Adequately resource all operating units to achieve
departmental goals.

8.15.34

5.15.3B

8.15.3C

Request additional funding to address eritical
needs above operating budget by Scptember
2003,

Request funding to address University Deferred
Maintenance issues for compliance with
University requirements (September 2003).

Request funding for eritical equipment needed
to cutfit new utilities division. (September 2003)




July 2003

CENTRAL UTILITIES STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.15.4

Increase Customer Satisfaction by five percent.

8.1544

8.13418

8.134C

3.154D

Solicit customer feedback for all operating units
monthly.

Collect and analyze customer feedback
quarterly.

Provide a respoase within 48 hours for any
negative customer complaints,

Equip HVAC mechanics with palm pilots to
increasc cfficiency of hot/celd calls
December 2003,




July 2003

CENTRAL UTILITIES STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAM/SERVICES SUPPORT

OBJECTIVES STRATEGIES
8.15.5 TUpdate Strategic Plan Annually. 8,13.54  Current strategic plan mnst be reviewed and
adjusted semi-annually.
§.15.5B

Submit npdated strategic plan annually in
Aungust 2003,




July 2003

CENTRAL UTILITIES STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES STRATEGIES

5.13.6 Update Weh Page Anpually, 8.153.6A  Review web page information and revise monthly
beginning September 2003,




Jaly 2003

CENTRAL UTILITIES STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.15.7 Submit Annual Departmental Master Plan Report

Update.

8.1574

LUpdate current Master Plan quarterly beginning
September 2003,




July 2003

8.16

TRANSPORTATION STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPFORT

MISSION STATEMENT

To provide fuel, maintenance, uplieep and road worthiness of all University Vehicles and to ensure these vehicles meet state
criteria for on road operation.



July 2003

TRANSPORTATION STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES
8.16.1

Recruit, retain, recognize personnel at 100% 8.16.1A  Down size department to balance budget. (by
manning level. September 1, 24003}

3.16.16  Conduct study on re-organization to increase
efficiency and revenue. (by November 1, 2003)

8.16.1C  Employ certificd personnel swwho are trained and
qualified. (by August 31, 2003)




July 2003

TRANSPORTATION STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.16.2

Provide adequate employee {raining.

8.16.28  Provide access to training @ G and other Auto
Manufactare’s Training Sites.

5.16.28B  Masake training mandatory.




July 2003

TRANSPORTATION STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.16.3

Adequately resource all operating units.

8.16.34

8.16.3B

Reqnest additional shop equipment.
by November 1, 2003)

Request funding for Carded Fuel Pumps to allow
24 hoor/day availability by October 1, 2003,
Install pumps by May 1, 2004.

July 2003




July 2003

TRANSPORTATION STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SLPPORT

OBJECTIVES

STRATEGIES

8.16.4

Increase customer satisfaction by 50%.

8.16.4A  Inform custemers of new measures in place to
increase customers satisfaction, hy November 1,
2003.

8.16.48  Solicit input from potential customer on services
required. {by September 30 ,2003)

8.16.4C  Institute a “customer is always right” Policy.
(Immediately)

July 2003



July 2003

TRANSPORTATION STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJIECTIVES

STRATEGIES

8.16.5

Update strategic plan anoueally.

8.16.5A4  Current strategic plan must be reviewed and

8.16.5B

adjusted on a guarterly basis beginning
December 2003.

Submit updated strategic plan annnally. (August)




July 2003

TRANSPORTATION STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES

STRATEGIES

8.16.6

Update Web Page Annnally.

8.16.6A

Review current webh page and revise monthly if
needed beginning September 2003.

July 2003



July 2003

TRANSPORTATION STRATEGIC PLAN UPDATE
ACADEMIC AND STUDENT PROGRAMS/SERVICES SUPPORT

OBJECTIVES STRATEGIES

" 8.16.7  Suhmit Annnal Departmental Master Plan Report | 8.16.7A  Update current Master Plan quarterly beginning |
Update. September 2003,

8.16.7B  Submit Master Plan Component Report
Annually by October 2003,




PART V. STRATEGIES BY NEW FUNDING REQUIREMENTS

STRATEGIES BY PRIORITY GOALS

PROJECTED NEW FUNDING REQUIREMENTS (3)

2004-05 2005-06 2006-07 200708

»  Reduce/Eliminate Deferred Maintenance, 3 2,000,000 | A |§ 2,000,000 £ 2,000,000 S 2,060,000
Life Safety Issues

«  Funding to Support Additional E&G Space | $ 1717600 | E | % 1,717,600 g 1,717,600 § 1,717,600
{New Facilities)

«  Employ Staff For Support of Existingand | S 990,600 | E | § 990,600 S 900,600 S 990,000
New Facilities

+  Equipment For Staff Support 5 198,120 | E — — —

»  Training, Licensing, Certifications 5 15,500 k3 5,000 S 5,000 S 5,000

+  Purchase of Equipment (Replacement and $ 402,030 S 5,000 b 5,000 3 5,000
New)

«  Replace Classroom Furpiture and b 10,000 | A | % 10,000 5 10,000 g 10,000
Equipment

«  Campus Wayfinding Signage % 40,000 | A |8 40,000 $ 40,000 S 40,000

+  Add lighting In Parking Areas $ 65,000 | A |3 30,000 — —

= Upgrade/Add Additional Primary Parking B 365001 A | % 30,000 — —
Areas N

. Address MP2 & 3 Projects $ 4,000,000 A | $4,00000¢ 4,000,000 54,000,000

. Facilities Re-Key $ 50000 | A |8 50,000 8 30,000 § 50,000




«  Employee Ment Payment 130,000 R 157000 5 157,040 S 157,000
«  Address MPI Projects — S 533,960,744 $ 3,300,000 $ 11,517,500
. New Football Stadium — ¥ 12,500,000 F 12,500,600 —
SOURCES:

AUF 6,605,500 ¥ 60,125,744 5 9405000 S 17,622,500
E&G 3,051,820 $ 2,870,200 S 2870200 ¥ 2,870,200
LOCAL e — — —
AUXILIARY — & 12,500,000 $ 12,300,000 i

| PUF — — — — —

PROJECTED FUNDING SUMMARY 2,655,320 ¥ 75,495544 3 24,775,200 5 20,492 700




Prairie View A&M University Do, urtment of Public Safety
PART 1V. OBJECTIVES BY PRIORITY GOALS AND STRATEGIES

2004-2008

Goal Area by Objectives

Strategies

8.18

£.19

3.20

g.21

8.17.

8. 16. Recruit/Retain: Train a professional statf 1o deliver

police services.

Parking : Enbance parking by providing adequate
parking and enforcing regulations.

Patrol: Enhance the present of police patrol officers in
residential and nonresidential environments.

Investigation: Provide victims of erime information
meore directly and increase the department’s solve rete.

Crime Prevention: Provide surveys and pre-
construction reviews of current and planned structures
QI CAMpUS.

Administrative : Enhance the efficient flow of the
administration operations throughout the Department of
Public Safety.

8.16.

E.1B

5.19

820

521

oo

=N

pa

o

-

Recriit! Retain qualified personnel at 90% staffing level,
Bi-Arnually train personnel to meet state commission
{TCLEOSE) standards.

Improve customer satisfaction oy 30%.

Update strategic plans annually.

TIpdate web-pages at least annualiy,

Provide the necessary resources to achiesve the deparzaent’s
overall goals{see section V).

Enforce parking regulations by adeqguate staffing of 90%.
Increasc Parking availability thre censtruction of lots and
1100 new parking spaces.

Inerease parking permit sales from 40% lavel by at least 20%.
Enhance security near parking areas by providing fifteen {15}
safety/security seminars to students.

Annually updateireplace signage for parking and traffic.
Reduce crime rate by 15% overall.

Conduct ten {10} crirne prevention serminars and engraving
sessions.

Achieve g solve rate of at least twenty-five (23%)percentage.

Conduct at least 20 serninars between Sept. 2003~ Apri! 2004,
Conduct at Teast 10 seeunty surveys.

Conduct survieys upon request (o aid deparments with
compliance of state and federal regulations.

Computerize the Department of Public Safety records and
COMIUnIGations.

Update departmental policies and procedures annually.
Standardize Clery Act compliance measures.




Parl Two: Asscssment of Progress
Raseline: Either Fall 1999 or Full 2000

outdated CLCS print technology
with TCP/[P based GT*S printing.

TCP/LP printing which will
allow hardcopy oulput to be
routed io the printer on the
chenls” desk.

02. By Summer 2003, Establish
onlme regisbation.

03, By Spring 2003, imploment
fully automated Coordinating
Hoard reporting,

By Spnng 2003, piloted online
regisiralion with graduate
sludents, Projected in Fall
2003, upper clagsmen will have
ACCCES.

By Swnmer 2003, comploted
lusl phase of antomated
reporting instailation.

04. By Fall 2002, updale and test
the Business Continuity Plan to
insute the state’s asscts arc
properly protocted.

Objcetive: Porformance Liffeet of Strategies
Ouicumes; Employed:
01, Ry Falf 2002, replacc By Spring 2003, implemented | Now the delay and risks

| associated with waiting for

output o amive via the Campus
mail after it is printed in 1T is
eliminated.

| Brings the WWW to the

slectronic doorstep of the
University and cnables our
studcnts to crroll and check
stalus of grades, eligibility ctc.
without the onus of long lines
and long walks. Improves
recruitment and relention,
Estimate antomation ol eight
Coordination reports will allow
the University to reassign 2
FTs.

By Spring 2003, buckup
couipment 1 ransferred to
Houslon site and tested.
Software setup and teating 1s
undorway.

Will provide assurance that
Universily business will remain
an ongoing conccrn in the evenl
of @ catastrophc on the mam
campus. Ensurc compliance with
DIR requircments.

05. By Spring 2003, conmiplete the
mplementation of electronic
tramscript application. (Spoode
Lixpress).

By Fall 2002, the University
bogan receiving electronic
iranseripls, By Spring 2403, the
Umiversity will bepin to
transmit,

|

This process groatly reduces the |
inherent time required to request
and send dranseripts to
parlicipating educational cntitics.
I alzo eliminates the marn-
hewrs/cost involved m selling up
to priot, printing and mailing
iranseripis, 10 also eliminates the
glforl involved in inputting
Meomig transcripts into S15+
via host uploads. Catimate of
cost savings 8 $16 (ciled SCT
LDLSmarl 2.0 release le{ler
dated Augusi 06, 1996) per

rumsaction,

Information Technology

 An Eust 2003




Objective:

Mart I'wo: Asscssment of Progress
Baselme: Either Fall 1998 or Full 2000

Perforinance
Outeomes:

{(J6. By Spring 2003, increase
antomated “Reques| fin Services’
made {0 ithe Helpdesk,

.

Ry Spring 2003, pilot pfan in
final implementation stage,
ready for testing

(7. By Fall 2002, utilize wircless
connection technologics to
enhance and facilitatc
anywhere/anyvtime acccss 1o
networlc-bascd inforimation
TERLNLES,

Bffect of Strafcoics
Fniployed:

Alnhly lo enter Computer
Problen: Incident Reports “on-
line” to improve overall
customot service imd slalus
reporling efficiencies. Customer
can gnter and view incidents
anytinme (24/7). lnercase IT
effectivencss and Customer
satisfaction.

By Fall 2002, implemented
wireless dala nelwork to
suppart dela, video, and voice
applicalions as required.
Wireless security has been
implemented.

08, By Spring 2002, enhance the
cffectivencss of the University™s
IT Uscr Group (ITUG).

By Summcr 2002, consmislent
{monthly) meetings and
incorporabion of high-mlerest
agenda lopics increaser
mleres(, myolvement and
support by the Univorsity
cormmunity in advancing
Campus technology.

0. By summmner 2003, complete
aperating procedurcs (S0OP) for
nelwork infrastruocture and
develop computer stamdards.

By Sumimecer, SOP and
computer standards were
somplele.

University campis campuses
{main, Houston, Spring, T}
now provides ubiguatous

{anylhme/anywhere) wireless '

compulmg to facilitate access to
nelworked-bascd rcsources such
a8 the Internct, Email, 8TS and
other on-Tine systens, Wireless
securily helps to eliminate risks
assoclated with vnauthorized
users connecting to our notwork
Of Intercepting private wircless
transmissions. Improving
teaching and learming expenence
a5 well g8 recruiting and
retention.

Melworking with users allows [T
to compile, evaluate and
priaritize the information necds
of uacrs. Stalcholder satislaction
with IT periormance and
dircetion are measurahle,

. T—Ta]p control he total cost of

owinership of the network and
insurc an cfficicnt cnterprisc

i

ifrastructure 1s maintained.

Information Technology

August 2003



Objoetive:

Part Two: Assessment of Progress
Baschne: Fither Fall 1999 or Fall 2(0)

Performance
Outcomcs:

Effucl of Strategies
Emploved:

10. By Spring 2003, improve
averall Core/Edgs Physical and
Logical Iata Network
Infrastructure.

By Summor 2003, installed
over 100,000 fl CatSe cable
and sel-up diverse path

physical redundaney in the
fiber backbone.

11. By Fall 2002, increase
miemel banddwidlh,

Inereasc in speed, perfnmance |
and rciiability of the nelwork.,
Imprrove productivity for
adminisiration, possibilitics for
research, and facilitatc tcaching
and lcarning,

By Lall 2002, High-gpeed 1353

was in place.

1_2_._3}' Spring 2003, implement
real-time network monitoring and
cnhanecd scoarity.

13, By Swmmer 2003, muwlain a
comprehensive, cohesive and
reliable electronic mail
cnvironment for the University.

Provide efficicnt, high-
performance and cost elTective
access to the Milemet for
Universily constiluenis, Faculty,
sla (T and sladenls are now able
o benefil from the [atest
distance education scrvices, Wel
conferencing and trainings, and
Internct?,

By Fall 2002, proactive
mumionng, fault isolation,
henchmarking and problem
solving tools were e place.
VPN was implemicnted o
provide cnhanced, secure
reimole acesss 1o nelwork-based
resources via the Infernet.

This supports the stale goals of
well-managed deparlments,
elficient we of resources,
enlenpmise security and busingss
confinuity. Will also comply
with 1R reporting i
requirsments.

By Spring 2003, implemented
proceduralftechnology
solutions to conlrol STPAM,
cihanced c-mail secunty
standards, inslalled imib-virus
countermeasures and provided
romote aceess o emal via web
iechuology. Additienal
improverments arc planned.

| collahoration i1 and outside the
: Umiversity. Provides improved

Dclivers a reliable, secure email |
syslem thal facilitate efficient

cormmmunications, efficicncy, and
effectivencss. Assists with the
efforts towards a paperlcas
campus.

[4, By Summer 2003, ensure that
cnrolled students have puaranteod
aceess to communications and
mlomation leclmology lweihles
vig Slwdenl Compuling Services
{(SCC).

By Sprinp 2003, cxtended the
hours of oporation, stalT was
provided techiical training and
a Campus-wide customer
salisfiaction survey was
completed.

Tproved availability of
lechnology through extended
operational hours and addition of
scats with statc-of-the-Art
cauipment. Studcnta have accoas
to a comyprehiengive range of
applications sollware lhrough
subserniphion 1o and promotion of
sile hoenses, SCC iz attuned to
the needs of the student.

Information Technology

Azt 2003



Objcctive:

Part Two: Asscssment o Progress
Baselme: Lither Fall 1999 or Fall 2000

Performance
Outcomcs:

Effect of Stratepics
Emploved:

15, By Summer 2003, consolidatc
the management of studont
computing scrviees campus-wide
and devclop standards and
guidelimes for ils use.

By Spring 2003, a campus-
wide survey was completed.
Managenment consolidalion
would rcquire an Exgculive
Leadership ortler, Assisted with
all now campus-wide lab
confgurabon and sefps.

16, By Summer ﬁ(le fully
mplament 5051,

Provide adequate computing
supporl wlnle reducing opcration
cost, Imiprove consistent and
continuous scrvice 1o students.
Inercasc sceunity,

By Summer 2003, ninety
percent of plammed S1S+ is
mplemented. linal testing and
sigmeft of Financial Aid are
conduetcd by the user,

17. By Summer 2003, develop
wiillen procedures for SIS, A,
Web L'or, and WebCt.

By Summer 2003, cssenlial
procedures are developed,
Additional procedures will be
developed on a continous
bases.

18, DBy Fall 2002, transfer
production FOCUS roports to
TEA scrver.

Automaling the award process
will (ree 2 Financial Aid I'TIs
who are currently manually
awarding about 6,000 stwdents,
Reducs institutionad visk and
UNProve managemenl

inforotation for University
admmstralors by implementing
package software as a
replacement for critical
administrative systems.

Procedures cstablish departinent
standards for data collection,
input, and decumentation,
Inswres systems of checks and
halanees are m place, which
lranslates to high quality data.

By Fall 2002, aver 25% of (he
roporls were hranaferred,

First step toward a paperless
campms cnvironment where all
reports will be on a cliont sorver.
Sawvingg in paper cost, prind
ribhons anid prinler maintenance
will be sigmificant. Will provide
additional flexibility and
efficicney to nscrs.

19, By Summer 2003, increasc
antomated “Request for Sarvices.

By Spring 2003, Tmplemented

a { Wch-based) Helpdask
rablem reporling and tracking
syslem. Pilot planncd for Fall
2003 to allow departinental
Teehnical Scrvice
Representatives (o ulihze weh-
bascd technology o mitiale and
track “ironble calls ™

Information Technology

Continue to provide high quality,
cnstomer-oricnted scrvicos
supporting IT's coinputing
inlrastruciure.

August 2003



Objeetive:

Part I'wo: Asscssment ol Progress
Baseline: Fither Fall 1999 or Fall 20040

Performance
Crutcomoes:

Effect of Stratcpics
Limployed:

20, By Fall 2002, Increase
faculty, stafl, and studeni hieracy.

21. Dy Spring 2003, complcte
network documettation sel and
datalvasc inlormalion.

22. By Sumuncr 2002, cxpand the
usc of laptop compnuter
techinology.

By Sumimer 2002, 1TD was
instructing in all modules of
818+, PC sollware sle. with
accompanying user’s manuals
provided upon completion of
the course.

By Fall 2002, all building
LANs and Network Data
locations [or new cabling
installations are documented.

Pinrastruciure,

Enhmce training of thesc target
groups on current and emerging
technology will provide g
supporl infraslruciure for tie
central g distributed
computing cnvironrments,
Quably Assurance requircments
are addressed [n these documents
and all key netwarl,

Critical [or planming and
managing an enlerprise

By Swummer 2002, networle
wiTeless aocess points have
been implemented canipus-
wide. Initial phase of wireless
nelworlk securily has been
nrplemented.  Additional
funding will be requirad oo
maintain and support these
SCIvices.

Tlilive wireless connection
lechnologies to facilitate the
mobile worldforee of PV AMIL
Expand wirclegs data networkimg
into appropriaie public areas and
classrogms.

23, By Spring 2003, improve the
IT Helpdesk’s overall
efTectiveness and customer
sabisfuciion,

24, By Burnmaor E_GIDE? Fnprove
commumcalion and leamworlk
among the TT staff.

L

By Fall 2002, suppont staff
undergoes continuous
effectiveness training. Update

. of automated problem reported

gystem (Magic) has meally
improved performance and
rehabih(y, Systematic revicws
of upen and closed incident
Teports are eccurring.

Problem resolution at lirst
contact and escalation, Beiler
cuslomer request Landling.

By Spring 2002, Increased
focus on team-oricnted
approaches to projocts and
other IT aclivitics.

Leverage regular {monthly}
CToss-lTalning sessions within
various Il groups.
Maximize the internal
communications benclite of
weekly [T Leaders Stall
mectings.

Tnlcractive ouwlpul p]'{.:;.\-'.i.{_lés
regular mpui (o nfomiation
Teclmology Users Groups,
student Information Systems
Users Groups and other plarming
bodice. Ingurcs all TT stall are
involved in all new projects fom
meeplion.

Information l'echnology

Aupust 2003



Part Two: Assessmeni of Progress
Buseline: Fither Fall 1999 or Fall 2000

Ubjootive: Performance EiTecl of Stralegies
Outcomes: _ . Employed:

23, By Spring 2003, improve By Spring 2003, upgraded Manitor and suppeort a )

email efficichey and acceptance. hardware/software. Installed groupware-hased messaging
anfi-SPAM software to reduce | approach (o electronic mail on
undesirable cmail trafTic. cumpus. Enhance e-mail
Inatalled Web-baged email security. Applicd a proccdural
Scndmail professional services | and technology solulion (o
andd offered (raning in May control SPAM withoul
2003, FTP server installed to negalively impaching our
allow large file transfera. cuslomer’s busimess
Listserve mail list scrvor comes 5 communication.

~ anlinc. _ E

26, By Summer 2003, expad the | By Summer 2003, Anti-Virus | Provide adeguate Quality of

University’s anti-virus systein. protection program is in place. | Service functionality to transport
WVirug (Tlermg iy lested and multi-micdia information in a
mmplemenied, controlled, rclizhle Fashion.

Protect Umversily/Slale

e e e Tﬂ-‘iﬂ UTGES. . ——

27, By Sprng 2003, expand By [fall 2002, PYAMU wehsile | Provide desklop customer

desktop and Web sarviecs. reccived #1 ranking among all | support for the e-curricnlum
HBC s, WebCas( Training for | environment to both students and
Facully/Staff and software faculty. Departments would be
upgrades Intranet site are chcouraged to puochase Fom he
ongoing and planned. “slandard™ deskiop options. A
Additional porsonnel needed in | list of supported operating
deskiop services, gystem and application softwarc
Leveraging Student Workforce. | is maintained and updated
Self-support Intranct sitc regularly. These lwo stralegies
planned. Bulk O8 and Soltware | should be lairly successfut in
licensing under constderation ensuring am efficient deskiop
Increased writlen infrastructure is maintained.
documentabion and procedures.

Infonmation Techmology ' Augusl 2003



PART IV. OBJECTIVES BY PRI

ORITY GOALS AND STRATEGIES

2004-2008

| Goal Area by Objectives

]::_‘E:t;ategies

o]

8.0 — Information Technology Department - GENERAL

Provide students, faculty, and siaff with appropriate, reliable, |
and secure information technology resources to achieve '
i excellence in education, research, administration, and service.

all agpects of the Unuversity mission.

8.0.1a Update University's I'T Strategic Plan.

§.0.2 — Provide appropriate information technology resources to
students, faculty, and staff.

8.0.2a — Infroduce and Implement Enterprise Information
Technology Resources and Services.

8.0.3 — Adopt and apply standards for security, planning, and
acquisition of information technelogy reseurces for academic
and administrative units.

8.0.32 — Develop a Umiversity Softwarc Management Plan,

8.0.4 — Involve students, faculty, and staff n the planning and
implementation phases of major information rechnology
Projocra.

8.0.4a - Provide and promote open forums, mestings, seminars to
discuss all IT projects on regular basis.

§.0.5 — Position the University 1o respond eilectively 1o the
changing dermands of higher education.

5.0.5a — Increase online services.

8.0.5b — Promote complete implementation of Electronic
Docurnent Manazement System.

| 8.1 — Student Computing Services

To provide exemplary sindent computing services in support of
the University’s educational mission By ensuring the availability,
viahility and management of fechnologically up-to-date
computing resources to the sindent population.

: 8.1.1 — By Fall 2004, acquire and mamiain the latest and most
productive software on all Student Computer Centers. L
t 8.1.2 - By Spring 2004, institute a program to refresh compuiter
hardware every three years for alignment with technology

! advances, "

8.1.1a — Employ a semester-by-semester review process.

"8.1.2a - Analyze lease vs. purchase benefits and other cost
effective acquiginon methods for achicving timely hardware
upgrades and turmover.

8.1.3 — By Summer 2004, instal] and marmram Jicensed sofiware
| that is education discipline specific on a select number of

8.1.3a - Develop a requircments review cvele on a semester-by- :

SEMEITer basis.

Information Technology
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PART IV. OBJECTIVES BY PRIORITY GOALS AND STRATEGIES

2004-2008

- Goal Area hy Ohjectives

| Strategies

H'Enmputers, which is supplied and endorsed by the respective
sponsonng department(s).

8.2 — Networking Services

To provide a rebusr and reliable enterprise network

flexible, scalable and performance oriented online information
techinology services to effectively compliment productivity gains,
operational ¢fficiencies and aid in the achicvement of excellence
that permeates the Universing.

infrastructure for students, faculty and staff thar delivers quafixy, ;

8.2.1 — By Fall 2003, maintain & “24/7" superior network
availability. Achieve a 99.999 percent service uptime, which
accormmodates and facilitates access to mussion critical and
ather infermation technology resources.

£.2 1a. - Upgrade Core routers to meet current and fithire needs [or
a secure, robust and reliable hardware infrastruetore.

£.2.1b - Upgrade all campus copper data network-wiring
infrastructures to CATSE standards.

§.2.1c - Upgrade existing multimode fiber to singte-mode in order
to provide higher bandwidth capacities/capabilitics and meet
industry standards allowing high-speed data, voice and video
cornmuanications,

822 By Summer 2004, enhance overall network security to
the highest practical levels.

8.2.24 - Schedule network intrusionssecurity analysis on a
sorester-hy-semestar basis resolving to a comprehensive report
including findings and recommendations.

8.2.2b - Expand/enhance network and server montlenng to include
the use of Micreseft's MOM (Microsoft Operations Manager) —
Advanced event and performance management for servers and
integrated desktop applications,

8.2.2c - Develop a technology {products, processes and features)
test laboratory to minimize adyverse impacts to production
networks and systems.

Information Technalogy
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PART IV. OBJECTIVES BY PRIORITY GOALS AND STRATEGIES
2004-2008

| Goal Arca by Objectives

]

Strate giéé

. dorms,

B.2.2d- ﬁevelap aplan to deliver high-spesd commectivity to

: 8.3 — Technology Integration and Training

To identify, develop and suppeort the University information
technology infrastructure by providing both direct and indirect
services for University consiituenis in support of the larger
University mission of establishing viable resowrces to ensure an
atmosphere of academic and technolegical excellence.

"2.3.1 — By Fall 2006 implement a standard computing
: environment that supporis excellence in teaching and lcarning,

8.3.1a - Migrate from our current administrative system to a

robust, highly mmitive SCT Bammer product. Our eurrent

technology is a terminal display {characler-based system). Banner

15 a fully integrated, Oracle-based, Intemet-native Graphucs User

Interface (GUI) technology solution designed for today’s higher

education communily. ‘
|

8.3.1b - Install hardware and software that will provide

client/sarver based powerful RDBMS systems on Linux platforms. i
This system will facilitate and empower the client in managing :
their data personally. |

i 8.3.2 — By Fall 2004, promote the efficient and effective use of
, Umiversity mformation technelogy resources.

8.3.2a — Comaider providing secured client access to reports and
other admimstrative data via the Web utilizing reporting products
like Web Focus. ‘

8.3.2b - Provide easy, secure, anywhere/anytime network acccss to |
ail computerized academic and admimstratuve information via the !
WAL

$.3.2¢ - Implement the remaining fcatures of the Financial Aid
Managenent Syvstem (FAMS). This would mitigate the extensive
manual awarding process that now requires 2 FTEs.

Informartion Technology

August 2003



PART IV. OBJECTIVES BY PRIORITY GOALS AND STRATEGIES

2004-2008

| Geal Area by Objectives

Strategies

8.3.3 — By Fall 2004, use computing techqﬁg]{:ag}r lo improve the
mnstructional process.

. 8.3.3a - Escalate suﬁipon required for the WebCT course

development system and provide enhanced training aimed at
stirnulating and assisting more of the faculty utilize its capabilities.

8.3.3b - Initiate a support program for faculty who ploneer the
infreduction of technology into their courses and classroorn.

| 8.3.4 - Bv Fall 2004, cnsure the reliabls, contiguous and timely
flow of informarion throughout the University communtty.

8.3.4a - Develop and publish a disaster recovery plan covering the
kev elements of the University Informanon Techmology
infrastructure.

£.3.4b - Fully implement the cold site at the Nursing center as a
backup in the event of catastrophic loss of the primary computing
aite on the main campus,

£ 3 4c - Test the disaster recovery procedures outlined in the plan.

£.3.4d - Evaluate the likelv impact of vanous mformation
technology disasters on the University.

835 ]éy Spring 2004, ensure e[fective, comnprehensive
- training 13 delivered to the appropriate faculty and staff,

: 8.3.5a - Develop shorl courses for training individuals and groups

to use the current standard Srudent Information Svstem (SIS) and
WebCT software.

8.3.5b - Develop ad-hoc courses 1o meet changing administrative
compuiing needs.

8.3.5¢ - Develop traming matertals for any planned new
adnunistrative software implementations.

. 8.3.5d - Generate “hand-outs”, help files and other documents that |

provide step-by-step procedures, tips, FAQ s aligned with the

Information Technology

proper use of supported systems and services.
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PART IV. OBJECYIVES BY PRIORITY GOALS AND STRATEGIES

2004-2068

| Goal Area by Objectives

Strategies

: 8.4 — Helpdesk Services

| 7o provide comprehensive and highly effecff;;?. IT Helpdesk

services that reflect performance excellence and commitment to
avery customer by buitlding a high-value orienied service
refationship leveraging the appropriafe skills, expertise, tools
and technigues to ensure their problem incident report Is either
closed or escalated within the agreed upon timescale by
monitoring, crittguing and following-up on service performance
and customer saifsfaction.

£.4.1 — By Spring 2004, establish and maintain a Helpdask
Training Program, in both the techndcal and customer service
arcag, that will address the changing technology needs of the
faculty, student and staff.

$.4.1a — Evaluate current training practices. [dentify current
fraining areas for improvement and objective measurcmennt.
Develop a comprehensive technical and customer service oriented
traming program.

8.4.1b - Ensure all Helpdesk personnel are properly trained in
effectively atilizing the Magic helpdesk call management system
to the greatest advantage for its customers by establishing
monthly, well-organized training sessions.

§.4.2 — By Fall 2004, 1dentity and implement applicable “Best
Practices™ that will ensure greater effectiveness, inereased
productivity, and higher levels of customer satisfaction.

8.4.2a - Research all information related to Best Practices {for IT
Helpdesks through: Web ssarch, books, library matenals, site
vigits to area help desks. Collect and review related mformation.
Develop an outline of IT Help Desk Best Practices.

8.4.2b - Artain at least a 15% improvemennt in IT Helpdesk
services and customer satisfaction as compared to previous (FY
2003) surveyed results obtained.

8.4.3 — By Summer 2004, identity specific, effectivencss
planning information regarding customer requirsments,
preferences, and service satisfaction.

$.4.3a - Conduct end user customer satisfaction surveys. Analyze
results to formulate End User Proliles.

2.4.3b - Conduct follow up surveys at six months and one-vear

| imicrvals. Incarporate results {rom ongeing surveys to update the

Information Technology
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PART IV. OBJECTIVES BY PRIORITY GOALS AND STRATEGIES
2004-2008

| Goal Area by Objectives

__| S“trategiﬂs S

 End User Profilcs, as needsd. i

£.4 3c — Consider formalizing desktop support and combining it
with Helpdask services.

8.5 — Technical Support Services

8.5.1 — By Fall 2004, apply Student [nformation Systen:
mamlenance enhancements within three months ol 1ssue by the
* vendor. Thereby insuning faculty, stalf and students have the

. tnost current technology at their disposal.

To support the missions of the University and the Information |
Technology Department with timely, accurate, academic and
adniinistrarive report production, controlled/secure gecess to
University confidential informarion systems operating under the
auspices of this service group and fo provide the best possible
programming resources for academic/administrative systems and
affiliated end-usery.

8.5.1a - Ensure vendor TOS (Time of Solution) documents
detailing changes and/or enhancements are received, reviewed and
implemented on a timely basis.

8.3.1b — Develop a project calendar detailmg scheduled changes
that require client testing and approvals before incorporation into
production systems.

8.5.2 — By Spring 2004, have the most current release of
dislancs learmng software (WebCT) at the faculty’s disposal.

8.5.2a - Maintain periodic back-ups of the course-work,
instruction files and the work accomplished by students.

8.5.2b — Inzure a 99.9 percent uptime for WebCT. ]

8.5.3 — Bv Spnng 2004, have in place the highest possible
levels of data security for confidential records while providing
anthentication functions and approved access to these records
I for the University faculty and staff.

8.3.3a - Ensure and maintain a viable secunty database for access
to University assets via the mainframe systems.

£.5.3b - Ensure and maintain a file of supporting documents that
justify and venfy the conients of the security database.

Information Technolozy

Aungust 2003



PART IV. OBJECTIVES BY PRIORITY GOALS AND STRATEGIES
2004-2008

| Goal Area by Qbjectives | Strategies

and current end-user screens 2nd access pIDCEdUI'EE.

§.5.3d - Perfonm regular security database audits on a semester-by-
semester basjs.

Information Technology August 2003



PART V. STRATEGIES BY NEW FUNDING REQUIREMENTS

{Funding above levels available Fall 2003 after mandated adjusétments)

Projected New Fonding Requirements*

2004-05 [ 2005-06 2006-07 | 2007-08
AT-General _
8.0.1a Update University’s IT Strategic Plan. ™o Cost
 8.0.2a — Introduce and Implement Enterprise Information $300,000 | $300,000 300,000 $300,000
~Technology Resources and Services, ) |
- 8.0.3a — Develop a University Software Management Plan. | No Cost N
8.0.4a — Provide and promote open forums, meetings, No Cost
seminars to discuss all IT projects on regular basis. )
%.0.5a — Increase onlhine services. F100,600 : 520,000 520,000 $20.000
8.0.5b — Promote complete mmplementation of Electronic $100,000 ; S100,000 5100000 $100,000
Document Management System. I N
Student Computing Services i
 8.1.1a— Employ a semester-by-semester review ﬁmcess_ Mo Coat -
2.1.2a - Analyze lease vs. purchase benefits and other cost  No Cost
effective acquisition methods for achieving tirmely hardware
upgrades and homover.
8.1.3a - Develop a requircments review cyvels on a semester- | No Cost
by-semester basis. i
Networking Services
. B.2.1a. - Upgrade Core routers 1o meet current and firture S200,000 ~ 540,000 $40,000 $40,000
needs for a secure, robust and rehiable hardware
infrastructure.
B.2.1b - Upgrade all campus copper data network-wirng S400,000 S350,000 $350,000 $£50,000
mfrastructires to CATSE standards. |
|
8.2.1c - Upgrade existing multimede fiber to single-mode in | 540,000 $250,000 L 230,000 5250,000
order to provide higher bandwidth capacities/capabiliies _

Information Technology
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PART V. STRATEGIES BY NEW FUNDING REQUIREMENTS
(Funding above levels avaitahle Fall 2003 after mandated adjustments)

| Strategies by Priority Goals

Projected New Fonding Reqnirements™

2004-03

2005-06

2006-07

| 2007-08

and meet industy standards allowing high-s=peed data, voice
and video communications.

a.2.2a - Schedule network intrusion/security analysis o1 a
semester-by-semester basis resolving to a comprehensive
report including findings and recommendations.

8.2.2b - Expand/enhance network and server monitoring to

include the use of Microsoft’'s MOM (Microsoft Operations
Manager) — Advanced event and performance management
for servers and integrated desktop applications.

§.2.2¢c - Develop a technology (products, processes and
' features) test laboratory to minimize adverse 1mpacts to
production networks and systems.

8.2.2d — Develop a plan to deliver high-specd connectivity
to dorms.

20000

40,000

$180,000

$200,000

"7820.000

5E, 000

540,000

S200,000

520,000

| $8,000

$40,000

$200,000

520,000

$8.000

$40,000
|

$200,000

Technology Integration and Training

8.3.1a - Migrate from our curment adoumistrative system to a

, rabust, highly intmtive SCT Banner product. Our current
technology is a terminal display (character-based system)}.
Bammer is a fully integrated, Oracle-based, Internet-native
Graphics User Interface (GUT) technology solution designed
[or today’s higher education community.

| 8.3.1b - Install hardware and software that will provide
- client/scrver based powerful RDBMS systems on Linux

| platforms. This systemn will facilitate and empower the client !

in managing their data personally.

“$10.000

$335,000

$50,000

53,000

$300,000

$3,000

H500,000

$5.000

[ £.3.2a — Consider providing secured client access to reporis

540,000

$10.000

$10.000

§10,000

Information Technology
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PART V. STRATEGIES BY NEW FUNDING REQUIREMENTS
(Funding sbove Jevels available Fall 2003 afier mandated adjostments)

Strategies by Priority Goals

Projected New Funding Requirements*

|

2004-05 |

A005-06

2006-07

| 200708 .

and other administrative data via the Web uhlizing reporting
products like Web Focus.

8.3.2b - Provide easy, secure, anywhers/anyvtime network
access to all computerized academic and administrative

infortation via the WWW.

8.3.2¢ - Implement the remaining features of the Financial

t Ald Management System (FAMS). This would mitigate the

extensive manual awarding process that now requires 2
FTEs.

Included

- $15.000

58,000

$5,000

L §5,000

£.3.3a - Escalate support required for the WebCT course
development system and provide enhanced traming anmed at

 stimulating and assisting more of the faculty utilize its

capathties.

I #.3.3b - Imtiate a support program for faculty who pioneer
* the introduction of techneology mto their courses and

classroorm,

$30.000

| $10,000

510,000

510,000

510,000

510,000

$10.000

10,000

8.3.4a - Develop and publish a disaster recovery plan
covering the kev elements of the Undversity Information
Technology infrastrueture.

8.3.4b - Fully implement the cold site at the Nurming center
as a backup 1n the event of catastrophic loss of the primanry
computing site on the main camipus.

8.3.4c - Teat the disaster recovery procedurcs outlined in the
plan.

$5.000

$10,000

Mo Cost

$3,000

510,000

32,000

320,000

32,000

| $20.000

Information Technology

August 2003



PART V. STRATEGIES BY NEW FUNDING REQUIREMENTS
{Funding above levels available Fall 2083 after mandated adjustments)

Strategies by Priority Goals

Prejected New Funding Reguirements®

2004-05

| 2005-06

200607

2007-08

8.3.4d - Evaluare the likely impact of vanous information
technology disasters on the University.

o Cost

8.3.5a - Develop short courses for traiming individuals and
- groups to use the cwrrent standard Stiden: Information
System (518} and WebCT softeare.

8.3.5b - Develop ad-hoc courses 1o meet changing
admimstrative compuling needs.

8.3.5c - Develop training matenals for any planned new
admmistrative software implementations,

8.3.5d - Generate “hand-outs”, help files and other
documents that provide step-by-step procedures, tips,
FaAQ's aligned with the proper use of supported systems and
SETVICES,

No Cost

Mo Cast

Mo Cost

Mo Coart

Helpdesk Services

{ 8.4.1a — Evaluale current traming practices. Identify current
training areas for improvernent and objective measurcment.
- Davelop a comprehensive technical and customer service
oriented training program.

8.4.1b - Ensurc all Helpdesk personnel are properly trained
in effectively utilizing the Magic helpdesk call management
system to the greatest advantage [or its customers by
establishing monthly, well-orgamzed traming sesgions.

- No Cost

E6,000

53,000

53,000

33,000

Information Technology
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PART V. STRATEGIES BY NEW FUNDING REQUIREMENTS
{Funding above levels available Fall 2003 after mandated adjustments)

Strategies by Priority Goals

Projected New Funding Requirements*

200403

2005-06

2006-07

7007-08

8.4.2a - Research all information related to Best Practices
for IT Helpdesks through: Web search, bools, library
materials, site vigits to area help desks. Collect and review
related information. Develop an outline of IT Ielp Desk
Best Practices.

8.4.2b - Attain at least a 15% unprovernent in IT Helpdesk
services and customer satisfaction as compared to previous
(FY 2003) swveved results obtaimed.

No Cost

Inchuded

§.4.3a - Conduct end user customer salisfaction gurveys.
Analyze results to formulate End User Profiles.

5.4.3b - Conduct follow up surveys at s1x months and one-
year intervals, Incorporate results fom ongoing suwrveys to

! update the End User Profiles, as nesded.

8.4.3¢c — Consider formalizing deskiop support and
combining it with Helpdesk services.

| No Cost

! Mo Cost
|

30,000

580,000

550,000

$90,000

 Technical Support

: £ 5.1a - Eosure vendor TOS (Time of Solution) docurnents

detailing changes and/or enhancements are receaived,
reviewed and implemented on a thmely basis.

8.5 1b — Develop a project calendar detailing scheduled
changzes that require client testing snd approvals before
mcomparation into production systems.

i $12,00C

No Cost

53,000

53,000

53,000

8.5 Za - Maiptain periodic back-ups of the course-work,
instruction files and the work accomplished by students.

MNa Cost

515,000

Information Technology
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PART V. STRATEGIES BY NEW FUNDING REQUIREMENTS
(Funding above levels available Fall 2003 afier mandated adjustments)

Straté%ﬁzs hy Priority Goals

Projected New Funding Hequirements*®

200405 2005-06 | 200607 | 2007-08
8.5.2b — Insure  99.9 percent uptime for WebCT, No Cost 525,000 35,000 $5,000
$.5.3a - Ensure and maintain a viable security database for No Cost
access to University assets via the mainframe systerns, i
8.5.3b - Ensure and maintain a file of supporting decuments ; No Cost
that justify and verify the contents of the secunty database. :

2.5 3¢ - Engure and mantain master documentation of No Cost

templates and current end-user screens and access

procedures.

£.5.3d - Perform regular security database andits on a No Cost !

semester-by-scmester basis. 5

TOTAL $1,823,000 $1,760,000 | §1,994,000 | 51,649,000
Information Technology August 2003
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PRAIRIE VIEW A&M UNIVERSITY
The Texas AEM University Spstem
P.0. BOX 335
FRATATE VIEW , TEXAS 77440335

Inregrity, Proteciion and Service

{936) 8574823
FAXN:857-2225

Top Five Priorities

L. Construction of Police Facility

2 Construction of Parking Lots (6)

3. Stail Increasa/Iraining/Overtime

4. Bguipment {Computer Software/Hardware/Crime Prevention Materials)

3. Emergency Response Equipment

The Conditions That Would Change the Priorities

1. Increase in required services to the wriversity commmunity due to dramatic increase

in enrollment and/or buildings where police services are provided.
2. Mandated requirementis {or computerized reporls or commuomcations requirement

with vutside law enforcement agencics,

Total required funding is $5,5940.090,00

The source of this fanding will be requested through the budget process and increased fees for
parking permits and fines. Federal and state grant funding will atso be applied for when
available. )

Efficient and Quality Services

Efficient and quality services provided by the university pelice will cnhance the quality of
campus life for both under-graduate and graduate, as well as, non-traditional students.
Perception of a safe environment provided by a professionally trained and adequately equipped
staff will enhance the overall image of the university.

Ten Other Prioritics

Vehicle Fleet Replacement

Salary Adjustments

Office Equipment and Furniture

Staff Training

Fxpansion of Parking Information Center
Maintenance of Parking Lots

Grants

Uniform Replacement

Upgrade Traffic Signage

0, Crime Prevention Funding

e A S e e
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Physical Plant



CENTRAL UTILITIES

A. Top Five Priorities in Order
1. Replace Ave H switchgear, switchgear #3 and boiler room switchpear ($1,200,000)
2. Replace steam munnel sump pumps ($40,000}
3. Inseall parking lot lighting ($100,000}
4. Tnstall band practice field lighting ($25,000)
5. Teplace thirty 15KV underground switches and rermination clbows ($75,000)

B. Conditions That Would Change the Priorities
Unanticipated fatlore of equipment

C. Funding required and Planned Source
Shorr-term bormowing

D. Importance o the University
"These projects arc associated with tilities that sre essential for the operation of the
University. The University cannot fimetion in 2 safe and efltcient manner without the
completion of these projects. System failures, state inspection, fines and lack of fundiny
would change priorities.

E. Remaining prioritics

1. Paint clectrical equipiment [Q0K
2. Replace F-300 15KV cable 900K
3. Replace energy management 1,000K
4. Place overhead [5KV cable underground 650K
5. Replage fire alarm system {(Chemical Engincering) 75K
6. Replace F-200 15KV cable SO0K
7. Replace radio tower gencrator . TOK
8. Replace gas meters 30K
9. Replace fire alanm syseems {[Iiliard Hall - Deleoy 187K
10, Tie 15KV feeders F-300 and F-600 together 850K
Total 4,362K

B. Funding required $4,362,000; funding source will come from short-term hortowing.
C. Same as above

D. Same as above



University Ouality Enhancement Plan
University Physical Plani
Constriection & Planning Office

Top Five Priorities:

1. Salary Adjustment (for permanent staff),

2 Immediate staff reinstating (temporary made permanent).

3. Office space upgrade (remodel existing and create new).

4. Office equipment (new computers, servers, printers and software}.
5, Staff trainmg {educational growth).

Condtition that could change the priority listing:
1. Mo University support for re-organizational support.
2. No additional fundiug generated by Construction & Planning.

Funding required and planned resonrce:
1. Funding suppert from Finance & Administration
2. Consiruction & Plamning’s generated revenue from construction projects.

Imporiance io ithe University: _

1. Dhe to state cut backs Physical Plant Construction & Planning Office will be another
avenue for funding dollars needed to help off set Deferred Maintenance expenditures.

2. Without the University’s support and initial funding Construetion & Planning’s potential
revenue limits cannot be flilly realized.

3. Permanent staffing and office space is critical. Office equipment, material and stafftraining
18 mext.

Remaining Prigrities:

8, Construction equipment (materials needed for inspections and administrative service).
7. Staff training (continued education to acquire cerfifications).

8. Increase staff {create new permanent positions and temporary staff).

9. Broaden Construction & Planning services to accommodate University needs,

10. Increase Construction & Planning library (code books, etc.).

Remaining priorities steps b, ¢, and d for “E™;

(b} Change in the Umversity’s pricsities.

(c)Construction & Planning’s revenue from construction projects.

{d) Off-set Deferred Maintenance expenditures and Construction & Planning operational cost.



University Quality Enhancement Plan (QEPD)

A Top Five Priorities In Order

1.

5.

Continuc to improve Customer Service through staff training, building
inspeciions and customer surveys.

Provide quarterly fraining {in-housc) for staff development and safity.
Purchase dry chemical carpet cleaning equipment.
increase warehouse space 1ot cleaning supplics and chemicals

Compulenizg warchouse inventory

B. Conditions That Coald Change the Priority Listing

1. Lack of funding for cquipment purchase and space increase [or warehouse
will change pricrity listimg.
C. Funding Required and Planned Sources
1. Thirly thousand dollars ($30,000) for carpst cleaning equipment — lunding

source unknown al this me.

D. Importance Ta The University

I.

Employee (raining is vital to the daily cleaning operation and to the
University. Training reduces the anmber of on the job related injuries and
reduces cost to the Universily due Lo waste, improperly traincd staff and
increases productivity. ‘t'he increase in wurehouse space [lor storage of
cleaning supplies and chemicals will cnsure adequate levels of supplies Lo
cfficiently maintain E&G Favthiies and the purchase of carpet cleaning
cquipment will minimize the many inierruptions of class and office
operations, thus crthancing the appearance of the University Facilities,



University Quality Enhancement plan (QEP)

Grounds Maintenance Department
Tanoary 16, 2004

Top Five Prioritics

1. Implement the Salary Equity Study for Department Staff per Human
Resaources report completed in the spring of 2002.

Replace Backflow dovices that fail testing.

Construct Equipment Shed and Soi1l Bins.

Construct Chemical Storage Building.

Replace obsolete lirigation Controllers.

o

Condition that could change priority Listing

1. Lack of Funding

2. State inspections, Fines and lack of [Funding.

3. Lack of Funding

4. State inspections, Fines and lack of Funding.

3. System failures resulting in loss of property assets.

Funding Required and Planned Sources

$35,736 Annually Source: Finance & Administiration
565,000 Source:  Finance & Administration
$75,000 -  Sowrge: Finance & Administration
$20.000 Source:  Finance & Administration
$150,000 - Source: [Finance & Administration

ok b b=



Importance to the University

1.

In order for this institution to fully honor its designation as an
“institution of the first class™ it must be obligated to insuring that if’s
staff is treated fairly and equal to it’s colleagues. Currently, the
study conductled by the Human Resources Department clearly
indicates that the Grounds Maintenance Department Stall is not
being compensated on the level of it’s colleaguces.

Replacing the Backflow Devices is a public health safcty issuc
regulated by the office of Texas Environmental Quality Control. We
are mandated to test the Back Flow Devices on a bi-annual basis (o
insure their functionality, The past test indicated that 35% of the
units failed. This opens the university up for liability claims if the
potable waler i contaminated do to the irrigation systcm and
possible fines from TEQC,

The equipment shed will extend the useful lifc of the expensive
cquipment that it takes to provide landscape mamfenance services.
Currently equipment is nof lasting as long as it should because it 13
exposed 1o the weather and suffers damage that should be avoided.
The chemical storage building is currently located to far away from
our current plant location. The distance creates a sitnation that is not
efficient regarding response time and it also reduces the security of
the supplies. A new building is required that will be properly
ventilated, safe and secure in accordance to Structural Pest Control
Board.

[rrigation is crucial for mainlaining a healthy and aesthefically
pleasing landscape. Without the proper amount of water most of the
landscape plants will di¢ during the harsh summers in this part of
Texas. Being able to deliver the water in an efficient conservative
manor 18 good stewardship and also compliant with statc law
regarding conversation of the natural resources. The majority of the
irrigalion controllers arc more than fifteen (15) years old. Spare
parts for them is not an option because parts are not being
manufactured. The equipment has been obsolete for many years.



QUALITY ENHANCEMENT PLAN (QEF)
PVAMU PHYSICAL PLANT FACILITIES MAINTENANCE DEPARTMENT

A. TOP PRIORITILS

Safety, security and upkeep of all E&G facilities
Customer Satlsfaciion

Increase staff size to scrve university needs
Increase O&M Budget

o Departinental Traming

B. CONDITIONS TIIAT COULD CHANGE PREIRITY LISTING

« Lack of Funding
s Emergency conditions
s Change in Umversity needs or Departimental focus

C. FUNDING REQUIRED AND PLANNED SOURCES

The Office of Finance and Adminisitation

Seek Stale and Federal Grants for Support of University Programa
Solicit P.U.L". for New Construction and Rchabilitation Projects
Optiona) Allernaiive (3" Party) Financing

D IMPORTANCE TO TIE UNIVERSITY

e The university’s teaching and research progranis depend upon adequate facilitics
and are affected when sysiems in the buildings fail. A permanent budget shorifall for
ongoing building matnlenance and the lack of permanent [unds lor delemed
maintenance for many years have combined to create a serious facilities problem, The
limiled avaiilability of State capital outlay dollars for building and infrastructure
renewal has also been a sipnificant constraind, leaving the University with
maintenance and renewal problems that cannot be addiessed wilh cwrent resources,

CLASSROOM MAINTENANCE SI00K/YEAR
EQUIPMENT MAINTENANCL STOORYYEAR
ELEVATOR URGRADE/COMPLIANCE $T5K
EMPLOYEL TRAINING FIO0KYEAR
CARPET REPLACTMENT FTAKIYEAR
BUILDING REKEYING FIOK/YEAR
DOOR REPAIR/MEPT.ACEMENT SSOER/YEAR
(LASS REPAIR/REPLACEMENT S2SKSYLEAR
WINDOW BLIND REPLACTMENTF SIOKIYEAR
SEATING REPAIR/REPLACEMENT PTSE/YEAR

Prepared by Jonathan Stribling, Interim Facilities Manager



WATER/W ASTEWATER/TRANSPORTATION
Top Five Priorities in Order
1. Clean drving bed and upgrade to standard ($24,000)
Repair #2 primary clarifier peatbox and replace skimmer unir ($60,000)

Replace digester piping ($30,000)

o

Trwstall planc surpe protﬁctir_m.wstem ($24,000)
5. Paint elevated water storage tank ($300,000)

Conditions That Could Change the Priovity Listing
Bguipment failure or directive from TCES) would change prioritics.

Funding Required and Planned Sources
Funding required - $458,000; funding source will come from short-term botrowing.

Importance to the University

These cotrective projects are tequired in arder to maintain funclional water and wastewater
distribution systems. These utilities are approved snd regulaied by state and federal
agenicies and as such, must be maineained o appropriate standards.

Remaining Prﬂ:riﬁes
1. Replace UY commumnication channel #2 5K
2. Replace UV communication channel #1 5K
3. Replace two motor drives 10K
4. Replace gearbox and motor TK
5. Replace rack arm assembly 50K
6. Replace water putification tost station 5K
7. Replace clarifier motor plus spare 5K
8. Drill new water well #9 450K
9, Replace tire balaneing machine 3.9K
10. Replace fuel pumps with card readet type 45K
Total 585.5K

B. Funding required - $585,500; funding source will be short-term horrowing
C. Samc as above

3. Same as above



Unfunded Needs
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Physical Plant



CENTRAL UTTLITIES IDEPARTMENY

UNFUNDED NEEDS

1. Replace Ave. H. switchgear, switchgear #3 and boiler room switchgear $1,120,000
2. Replace thitty (30} 5KV underground switches and termination elbows 750,000
3. Replace feeder F-300 15KV cable (32,000 ft.) 900,000
4. Replace three golf carts 15,002
5. Purchase pick-up teuck 24,000
6. Purchase welding machine 10,000
7. Clean three hundred lipht poles 75,000
8. Paint electrical equipment (transformers, switchgear, gencrators) 100,000

{100 units & §1,000 each)

9. Parking Lor Lighting (5) 100,000
10. Mew Band Pracrice [ield Ligheing 25,000
1. Place Overhead Underground 650,000
12. Tie Feeder F300 to To00 £50,000
13. Replace 15KV Feeder #200 500,000

Total $5,119,000



RE: Consiruction & Flanming Needs Assessment

To: Mr. Dan: Witliams, Vice President, Finance & Administration
Mr. Larry Raah, Vice President, University Operations

From: Dianne H. Watker, Interin1, Conisteuction & I-"ianmng Managar

Date: Movember 07, 2003 . -

Accounl Na. 27-156 . B
New Positions ' . - $169,920.00

Clerk III - Typist/Recephionist (52496000}
Administrative Assistant - {$28,000.00)
Salary Increase (529,000.00)
CAD Technigian ($22,000.00)
Clerk 11 - Billing (524,960.00)
Cotistruction Enginesr ($35,000.00)
Technieal Equipment $74,351.00
5 Computers . ($9,332.00) :
| Servor . {$£18,684.00)
1 Laptop ($2,479.00)
Software Training and Upgrades £$32,700.00)
1 42" Plasma Screen {57.256.00)
1 Blectrical Multi-binder ($3.600.00)
T Fax Maghine {($300.00} -
Space Necds L $30,000.00
Medity Existing Office Spaco : ($30,000.00) ) I
* to Accommodate {3) New '
Offces (Account PV-0260 could pay for this) *
Transportation needs : ' $12,500.00
2 New Carts ($10,000.00)°
1 Cart Overhauled {$2,500.00) :
Educational Envichment {$3,000.00% $3,000.00

'I'!}tal Funding Request  $289,771.00

Note: New Orgarmuzationa! Plan to follow:
See Project Listing Reports for Construction & Planning:
— MI' 2 & 3 Repaort
- PVAMU Constroction & Piannmg Project Listing report
- TAMUSAOCR Project Listing report
- PVAML Unfunded Project Listitg report

~ o Mr. Fred Washington
File



Custodial Services
'Y 03/04
Unfunded Budget Requirements

Cleaning Supplics/Equipment:
New Memorial Student Center

3" Floor - An Additional 16,000 sq. ft. Cleaning Space
Custodial Supervisor Position

Unscheduled Overtime

Two (2) Vans (1-equipment, 1-passenger)

Twao (2) Golf Carts

Drape Curtain Cleaning

Carpet Cleaning Equipment

Total

$15,000.00
9,022.00
2,500.00
50,000.00
10,000.00
3,000,00
30,000.00
$121,522.00



Grounds Maintenance Department - Janaary 26, 2004
Immediate Un-funded Requirements for FY 2003-2004

Operating Expenses/Capital Outlay -

Project Deseription Istimated Cost
1. Wing-Mower £12,000
2. Mid-Size Tractor $34,'DD_G
3. Backhoe 580,000
4, Riding Mower $10,000
3, Two Piekup Tmcks $32,000
6. Irrigation Controller System Repairs $15,000
7. Two Utility Vchicles $£20,000
g, Fertilizer 0,000
9. 22" Reel Mower §3,000
10.  Benches $15,000
11.  Equipmeit Repairs/Engincs $25,000
12, Trencher $25,000
13. Boom Man Lilt $25,000
14, Drainage Problem - New Science/Heat Fxchanger $ 3,000

£308,000



Un-funded Personnel Requirements

1mpement and fund the Salary Eguily Stuady results conducted by the Human
Resources office approximalely one year ago. 335,730

The Grounds Maintenance Depariment’s  full time staff numbers have decrease by five full
lime employees and fifteen part time employees since the mid- pineteen eighties. Service
expeclalions continue to grow each year and the depariment is ready for the challenge. To
ratse the current level of service, I believe the follovwang additions are necded to supplement
the existing stall’

Grounds Oftice Staff

Landscape Technical Assistant {one- full-time) $32,000
Program & Monitor Irrigation System Output

Computer Aided Drafting of Landseape Tlans

Web Page development and Maintenance

Tree Inventory control and Management

Chemical Application Log Input

Field Surveying, Layout and Mapping

Team Three
(irounds Keeper {one- full-iime} $16,040
Labarer {two part-time (& 5 mo.) $16,000
Team Two
Laborer (two part-time (@ S me.}  $16,000

Team Five
Grounds Keeper (one- full-timg) 316,000

Set Aside $25,000 in unallocated funds [or rewarding cutstanding employees once per
year (hrough merit/bonus



UNFUNDED NEEDS LISTING FY{3-04
PVAMU PHYSICAL PLANT FACILITIES MAINTENANCE DEPARTMENT

CLASSROOM MAINTENANCE $IONK/YEAR

EQUIPMENT MAINTENANCE UK/ YEAR
ELEVATOR UPGRADE/COMPILIANCE $75K
EMI'LOYEE TRAINING S YEAR
CARPET REPLACEMENT STSK/YEAR
BUILDING REKEYING FSIOK/YEAR
DOOR REPATR/REPLACEMENT $SOK/YEAR
GLASS REPAIR/REPLACEMIENT PLSK/YEAR
WINDOW BLIND REPLACEMENT FHK/YEAR
SEATING REPAIR/REPTACEMENT FTSK/IVEAR
BUILDING PRESSURE WASHING $ICKSYEAR
FIRE/SAFETY COMPLIANCI 570K

ADA COMPLIANCE {BUILDINGS) S65K
SWIMMING POOL REPAIRS (immediztce) $25k
PERSONNEL REQUIREMENTS $200K

Prepared by Jonathan Stribling, Interim Facilities Manager



TRANSPORTATION CENTER
UNFUNDED NEEDS
Computer Upprade
Carded puraps (Would allow departments to purchase gas 24/7)
Tire halancing machine
Upprade engine analyzer

Total



WATER/WASTEWATER

UNFUNDED NEEDS

Upgrade Wells #3 and #4 pumping to well full capacity $450,000
New computers for water data 15,000
Pick-up truck 20,000
Replace UV Commnunication Channel #2 5,000
Replace UV Communication Channel # | 5,000
Beplace two motor drives 10,000
Replace digester piping 50,000
Replace one motor for rotor, + | spare 7,000
Beplace grmm.Ld water storage meter 3,500
Water purification system (to produce water type 1) fur [C (C12 Residual) 5,000

Total $570,500





