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Professional Development These procedures are subject to the requirements contained in System Policy 12.01 - Academic

Business Affairs Calendar Freedom, Responsibility and Tenure and in System Regulation 32.01.01 - Complaint and Appeal
Office of VPBA Presentations Procedures for Faculty Members.
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2. Application of Procedures

Business Affairs Services x|

The procedures apply to all members of the faculty and apply only to complaints for which procedures
are not specifically established elsewhere. Complaints related to academic tenure, sexual

harassment, equal employment opportunity, and reduction in force will be handled under separate
procedures provided for in the System Policy and Regulation Manual.

Administrative Memoranda
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Financial Aid Policies &

Procedures
Human Resources 3. Informal Complaint Resolution
Policies/Procedures
ISr,‘E:’nr(;naigsn Security As per Section 3 of System Regulation 31.01.01, a faculty member believing he/she has cause for a
parki ) grievance should discuss the matter in a personal conference with his/her department head. If the
arking Rules & Regulations X .

matter cannot be resolved by mutual consent with the department head, the issue should be

PVAMU Administrative

Procedures discussed with his/her dean.

General . .
President's Delegations 4, Formal complaint Resolution
and Authorizations
Procurement

Budget & Payroll

Cash Management
Accounting and

4.1 Submission of Formal Complaint

A faculty member who believes he/she has cause for a grievance and who has been unable to
obtain satisfactory resolution through the informal complaint resolution procedures may submit

Safeguarding of Assets a formal (written) complaint to the Human Resources Office. The formal complaint must contain:
Traffic and Parking (1) the names of the parties involved in the complaint, (2) the specific issues and actions upon
Travel which the complaint is based, (3) the desired outcome or remedy, and (4) documentation
Human Resources supporting the basis for the complaint. Within five working days of receipt of the formal

Students _ complaint, the Director of Human Resources will forward the complaint to the applicable dean
InterCollegiate Athletics and will provide a copy to the Provost.

Academic Programs

and Faculty

4.2  College/School Grievance Committee
Faculty Workload and

E:gairg:gents 4.2.1  Within ten working days of receipt of the formal complaint, the dean will appoint a
Granting Honorary College/School Grievance Committee to hear the complaint.

Degrees

International Study 4.2.2 Within 30 working days from receipt of the complaint, the committee will hold a hearing
Abroad Program on the complaint. The committee's findings and recommendations will be submitted to
International Work the dean in a formal report within 15 working days of the hearing.

Abroad Program

D'S.tanc.e Lea.mmg 4.2.3 The dean shall issue a decision in writing within 15 working days of receipt of the
University Distance committee's report

Learning Council
Course and Program

Inventory Updates: 4.2.4 Any delays in processing of the complaint will be communicated to the faculty member

Calendar Deadline bringing the complaint.

Faculty Senate

f\°mp'f‘i;'t a“: 4.2.5  Copies of all documentation and reports relating to the complaint will be provided to the
foﬂpsaacu“r;ce ures Human Resources Office for inclusion in the faculty member's complaint file.

Members

University Academic 4.3 University Grievance Committee

Council Bylaws
4.3.1 If resolution cannot be reached at the college/school level, the faculty member may

Public Affairs and . - X e N
Development formally appeal (in writing) the dean's decision to the Office of the Human Resources.
The formal appeal must contain (1) a copy of the College/School Grievance Committee
PVAMU Rules rennrt (?2) a canv nf the dean'c derician (2) the hacic far the anneal and (4) anv
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additional information or documentation not considered by College/School Grievance
Committee. Within five working days of receipt of the appeal, the Director of Human
Resources will forward the appeal to the Provost. Within ten working days of receipt

of the appeal, the provost will forward the appeal to the University Grievance Committee
for review.

Travel Policies

4.3.2 Within 20 working days from receipt of the appeal, the committee will review the appeal
and make a determination as to whether the grievance has sufficient merit. If the
committee determines there is insufficient merit, it will notify the Provost in writing of its
determination. If the committee determines that there is sufficient merit, it will hold a
hearing within 20 working days to allow the faculty member to present his/her case. The
committee's findings and recommendations will be submitted in writing to the Provost
in a formal report within 20 working days of the hearing.

4.3.3 The Provost will issue a decision in writing within 20 working days of receipt of the
committee's report. The Provost's decision will be final.

4.3.4 Any delays in processing of the complaint will be communicated to the faculty member
bringing the complaint.

4.3.5 Copies of all documentation and reports relating to the complaint will be provided to the
Human Resources Office for inclusion in the faculty member's complaint file.

5. Composition of University Grievance Committee

5.1 The faculty of each college or school will elect one tenured faculty member to serve on the
committee for one year. No administrative officer (i.e. department head, dean, or director) may
serve on the committee.

5.2 The committee membership will elect a chair and a vice chair.

5.3 Once assigned to hear a case, membership of the committee will remain intact until completion
of its work. In the event that the term of office of the members expire, their term will be extended
until completion of the case.

5.4 A quorum of five committee members must be present at all meetings and hearings.

5.5 All committee hearings will be recorded and will be closed (unless otherwise requested by
faculty member filing grievance).

6. Salary Grievances

A faculty member should first discuss the matter in a personal conference with his/her department
head.

6.1 The faculty member should first discuss the matter in a personal conference with his/her
department head.

6.2 If the matter cannot be resolved by mutual consent with the department head, the faculty member
should discuss the matter with his/her dean.

6.3 If the matter cannot be resolved by mutual consent with the dean, the faculty member may file a
formal grievance with the Office of Human Resources. The grievance must include: (1) the basis
for the grievance, (2) the desired outcome or remedy, and 93) documentation supporting the
basis for grievance. Within five working days the Director of Human Resources will forward the
salary grievance to the Provost.

6.4 The Provost will review the grievance and will consult with the Director of Human Resources
and/or Director of institutional Research, as deemed necessary, to obtain data required to
assess the merits of the grievance. The Provost may request additional information from the
faculty member, department head, and dean to complete his/her review and assessment. The
Provost may, as his/her option, appoint an ad hoc advisory committee of three faculty members
to review the grievance and provide advice. Upon completion of review, the Provost will make a
decision regarding the grievance and will notify all parties in writing. If reasonable, the Provost will
issue his/her decision within 60 working days of receipt of the grievance.

6.5 If the Provost finds sufficient grounds to support the salary grievance, the Provost will consult with
the department head and dean, and make a recommendation to the President on the appropriate
corrective action.

Point of Contact: Provost and Vice President for Academic Affairs
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